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MINUTES OF MEETING
TAMPA PALMS
COMMUNITY DEVELOPMENT DISTRICT
The Regular Meeting of the Board of Supervisors of the Tampa Palms Community
Development District was held on Wednesday June 8, 2022 at 6:00 p.m. at the Compton Park

Recreation Building, 16101 Compton Drive, Tampa, Florida.

FIRST ORDER OF BUSINESS - Welcome New Supervisor & Roll Call
Mr. Field called the meeting to order.

The Board members and staff introduced themselves for the record.

Present
Gene Field Chairman
Tracy Falkowitz Supervisor
Michael Gibson Vice Chair
Don Oneal Supervisor
Richard Diaz Supervisor

Also present were:

Maggie Wilson Consultant/Resident
Warren Dixon TPOA Business Consultant
Brian Koerber TPOA Property Manager
Raymond Lotito DPFG

Jim Ferguson Resident

Mr. Field established that a quorum was present.

Pledge of Allegiance
Mr. Diaz led the recitation of the Pledge of Allegiance.

SECOND ORDER OF BUSINESS - Strategic Planning Review & Annual Review

Mr. Field reviewed those items which are the primary focus and have immediate impact
on Tampa Palms in the near term, noting that the full strategic plans and Focus items were
included in the advance Board Package; a copy of which is attached hereto and made a part of

the public record.
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Regular Meeting Tampa Palms CDD
June 8, 2022

THIRD ORDER OF BUSINESS - Supervisor Comments.

Mr. Diaz inquired as to if there were plan dates released for the plans for the repaving
of Tampa Palms Blvd. Ms. Wilson said that previously it was determined by the City that the
funds for the project were FY 2022-23 so realistically the plans are set but work is unlikely
before Oct 2022.

Mr. Diaz inquired about the cost of rubbish removal and wondered if the amount of
trash had increased. Ms. Wilson stated that the question was timely as Dede Collins had just
negotiated a multi-year agreement at 50% of the current rate and a guaranteed increase ceiling
of 7% for years two and three.

Mr. Diaz also has questions about the Securitas agreements, asking in part were they
approximately $10,000 monthly. Ms. Wilson answered that is approximately the amount.
There are two engagements Hampton Park About $5,200 [billed every two weeks] and the
rover that is billed monthly at about $4,500.

Ms. Falkowitz mentioned that the City was in the final stages of approving the Parks
Master Plan and there were many great things in store for the Tampa Palms / New Tampa area.

Mr. Gibson mentioned that he had been contacted by SouthState Bank regarding the
particulars for the investment account. Mr. Field and Mr. Gibson stated it was important for
the them to get together to discuss the various bank accounts.

It was agreed that there would be a short workshop following the next [July 8] CDD
meeting where they could discuss the mechanics of operating the already board-approved

banking accounts.

FOURTH ODER OF BUSINESS — Public Comments

There being none, the next matter followed.

FIFTY ODER OF BUSINESS - Approval of the April 13. 2022 Minutes

On MOTION by Mr. Diaz, SECONDED by Mr. Gibson WITH ALL IN FAVOR, the Board
approved the Minutes of the May 11, 2022 Board Meeting.

SIXTH ORDER OF BUSINESS - Approval of District Disbursements

Mr. Field noted that the check register had been reviewed.
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Regular Meeting Tampa Palms CDD
June 8, 2022

On MOTION by Mr. Diaz SECONDED by Mr. Oneal WITH ALL IN FAVOR, the Board
approved the Disbursements for the month ending April 30, 2022 in the amount of
$220,109.29.

A copy of the Board Financial Analysis, Financial Statements and Check Register are attached

hereto and made a part of the public record.
SEVENTH ORDER OF BUSINESS — Consultant Reports

¢ Neighborhood Updates

Ms. Wilson reviewed the general status of the

% Neighborhood Update

neighborhood and mentioned that the OLM inspection conducted
earlier in week was positive with a 91.5% “score”. She noted that

the major “to do” was weed control. She also mentioned that the

final fertilizer for the summer was down and that the turf and

summer flowers such as the agapanthus were doing well.

Ms. Wilson updated the board regarding the tree pruning |% Neighborhood Update

and situation regarding the “bucket truck” which has been down

+ Troc Pruning Update
o B

due to repairs and the back-order of some very routine parts. She

stated that they were continuing carefully where work could be

accomplished with ladders etc.

There was a discussion if seasonal plantings and why they are | EHE
short-lived and the type of plants that will be installed in the -

coming week which is coleus. Coleus are colorful and both heat

tolerant and are relatively pest-free.

It was noted that with the arrival of summer rains, the |HH&  Neighborhood Update

ponds were filing nicely. There was a discussion of the muck -

v g

removal that has been completed at a few ponds; it was

o Along Boulevards
o Cul-Banks / Conscrvation

described as a maintenance strategy to keep the ponds

operating as they were initially designed.
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Regular Meeting Tampa Palms CDD
June 8, 2022

Ms. Wilson described the situation where trees have been planted along / on pond banks. This

was a practice of the original developers in several places in | i@  Neighborhood Update

+Trees On Pond Banks
o Developer Planted

Tampa Palms and the long tern results are a problem due to the

fact that the trees can collapse into the ponds and demonstrated

several that are being monitored at this time.

Ms. Wilson reported on the project to repair the Kensington / |##  Neighborhood Update
Reserve wall where the brick is delaminating from the block

+ Wall Repairs

wall. Essentially the project is on hold waiting for a mason to

become free.

¢ FY 2022-23 Budget Planning Re-Presented
Ms. Wilson represented the FY 2022-23 Budget which = Y2022 Budget

had been preliminarily approved at the May 2022 Meeting. She

noted that the budget is consistent with the 5-year model and that

after three years of no increase, the assessment would increase
only 5%.
Ms. Wilson noted that the proposed date for the Budget Hearing is July 13, 2022 and

also reviewed the public notices (two) will be published and that a letter would be sent to each

owner.
¢ CDD Audit Report

Ms. Wilson stated that Grau & Company were working == Avdt Update
to complete the audit. June 30" and given the fact that there are & T

no meetings before that date, she suggested that the Board

appoint the chairman to review and approve the audit for

publication to the State in time for the June 30" deadline.

On MOTION by Mr. Diaz, SECONDED by Mr. Gibson, WITH ALL IN FAVOR, the Board
Approved appointing the Chairman Gene Field to approve the 2021 Audit for publication to
the State of Florida.
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Regular Meeting Tampa Palms CDD
June 8, 2022

¢ Illegal Construction In Tampa Palms

Ms. Wilson reported on the progress in putting in place the |## Cash Management Update

cash management / investment plans put into place by Board [Eieee

approval last month. She noted that the account had been %
established, that as required all funds were 100% FDIC insured and -

all securities were one year maturity. She stated that the chair and vice chair were overseeing

the activities.

¢ Florida Tree Law Changed

. . & State Tree Law Made Stronger
Ms. Wilson noted that the Florida tree law had been |%

+ Owners At CDD Board Meetings
o lree Removals

clarified as it applies to residential property and explained the

improvements. While the does not strictly apply to CDD

activities, it is presented because residents have come to the CDD

to discuss tree removals at recent meetings.

¢ The Value of Tampa Palms

Ms. Wilson reported that per the Property Appraiser the BB volve o Tampa paims

assessed value of Tampa Palms had increased 24%. She noted

praiser Report
1 In Value

that in part due to the “save our homes” laws, the taxable value """““!""l

o Actual Sales
o TP Doing Well

had increased only 8%. She further reported that the sales
value, as reported by Zillow, shows Tampa Palms very

competitive with other communities in New Tampa.

Additional Advanced Board Package Materials:
Information regarding financial reports were included in the Advance Board package;

copy of which is attached hereto and made a part of the public record.

EIGTH ORDER OF BUSINESS — Other Matters

There being none, the next item followed.

NINTH ORDER OF BUSINESS — Public Comments
Warren Dixon reported on a number of issues related to Tampa Palms and the

homeowners end of the business including the illegal construction and recent information sent
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Regular Meeting Tampa Palms CDD
June 8, 2022

to general counsel, plans to modify the TPOA documents to more effectively address aspects
such as RMCs and voting.
TENTH ORDER OF BUSINESS - Supervisor Comments

Chairman Field discussed referring questions to staff in order to make certain that a

consistent message was provided.

ELEVENTH ORDER OF BUSINESS - Adjournment

There being no further business,

On MOTION by Ms. Falkowitz SECONDED by Mr. Oneal, WITH ALL IN FAVOR, the

meeting was adjourned.

*These minutes were done in summation format, not verbatim.

*Each person who decides to appeal any decision made by the Board with respect to any matter
considered at the meeting is advised that person may need to ensure that a verbatim record of

the proceedings is made, including the testimony and evidence upon which such appeal is to
be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a

publicly noticed meeting held on July 13, 2022

@MW ER Foeed
Sig re Signature

Raymond J Lotito Gene Field
Printed Name Printed Name
Title: Title:
X Secretary O Vice Chairperson
o DPFG @ Chairperson






