




















TP CDD March 6, 2020

Financial Summary
Four Months, Ending January 31, 2020

The District ended the first four months of the fiscal year 2019-20 with cash balance of $ 5.6 million net of
current liabilities. The Board responsibilities for fiscal oversight are fully met as the financial health of the
Tampa Palms CDD appears in a sound position to meet the community’s requirements.

Based on past performance and assessments levied, the District will collect an additional $ 153 K by close
of business May 30™, 2020. (337K has been collected in February and is not reflected in these Jan financial
statements.)

The General Fund Budget for Normal Operations reflects a favorable $ 70 K due primarily to the timing of
expenditures. There is every expectation that the budget for Normal Operations expenditures for the year
will be realized.

The General Fund for Projects reflects a favorable variance against budget of $65 K due to:
- Restoration expenses associated with the BB Downs projects in Signature have not yet been fully
realized.
- The timing for billing of various other projects

As previously mentioned, District cash balance is $ 5.6 million with the following cash projections for the
year:

Shown as ($ 000)
Sources of Funds
Balance January 31, 2020 S 5,559
Projected collections balance of FY 2019-20 153 153
Total Sources of Funds $5,712
Uses of Funds
Balance of FY 2019-20 expenses excluding Signature ($1,918)
TP Signature Projects (unspent) {476)
Weather Damage {400)
Tree & Palm Replacement (200)
Community-Wide Wall & Monument (100)
Pond improvements {700)
Infrastructure Replacement Contingency (135)
15t Qtr FY 20-21 Expenses (679) (S4,608)
Total Uses of Funds ($4,608)
Projected District Unallocated Balance December 31, 2020 S 1,104
Outlook

The District outlook is consistent with the FY 2019-20 budget. There are no known significant budget
variances that suggest performing otherwise.
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FAQ Each March the Board Book includes a multi-year financial model focused on the needs of the
CDD over a five-year period based on future known events and national economiic trends.

Does the CDD Board commit to the model in its entirety through its budget decisions for the coming
fiscal year?

Is the model binding for decisions in future years?

Absolutely not. There is no commitment encouraged or implied in the provision of the forward-looking
financial model for the CDD.

Each year the CDD Board thoroughly examines the needs of the District for the coming year and approves
a budget that will meet the needs of only that year.

There is no approval of any future budgets or any future assessments.

The model is provided solely in order that Board members will have a sense of direction and increased
capacity to make current year decisions with an understanding of the impact of these decisions on the future.

The model is revised annually to incorporate the most current information.
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Tampa Palms CDD
Balance Sheet

January 31, 2020

ASSETS:

CASH - Operating Account
PETTY CASH
INVESTMENTS:

Excess Fund Account- Sunshine Bank
ACCOUNTS RECEIVABLE

RECEIVABLE FROM TAMPA PALMS HOA
PREPAID ITEMS

TOTAL ASSETS

LIABILITIES:

ACCOUNTS PAYABLE
ACCRUED EXPENSES

FUND BALANCE:

NON-SPENDABLE
RESTRICTED

UNASSIGNED:

TOTAL LIABILITIES & FUND BALANCE
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$ 147,566
500

5,688,791

10,829

$ 5,847,687

$ 221,365
67,788

5,558,534

$ 5,847,687

Balance Sheet



L Tampa Palms CDD
General Fund

FAVORABLE
BUDGET ACTUAL {(UNFAVORABLE)
BUDGET YEAR-TO-DATE YEAR-TO-DATE YTD VARIANCE
REVENUES
SPECIAL ASSESSMENTS ON ROLL (Gross) $ 2,737,595 $ 2,577,241 $ 2,577,241 $ -
DISCOUNT-ASSESSMENTS (109,504) (102,481) (102,481) -
INTEREST 55,000 18,333 18,819 485
EXCESS FEES 15,000 3} 6 -
MISCELLANEOUS REVENUE 1,200 600 600 B
CARRY FORWARD BALANCE 15,000 - - -
TOTAL REVENUES 2,714,291 2,493,699 2,494,185 485
EXPENDITURES
ADMINISTRATIVE:
PERSONNEL SERVICES
BOARD OF SUPERVISORS 11,000 3,667 2,600 1,087
FICA 5,810 1,937 4,994 (3,057)
FUTA/SUTA + PAYROLL FEES 5,024 1,675 441 1,234
S/T PERSONNEL SERVICES 21,834 7,278 8,035 (757}
PROFESSIONAL SERVICES
ATTORNEYS FEES 10,000 3,333 396 2,937
ANNUAL AUDIT 6,813 1,000 1,000 -
MANAGEMENT FEES 67,369 22,456 21,610 846
TAX COLLECTOR 54,762 49,486 49,486 -
ASSESSMENT ROLL 10,050 10,050 10,050 -
S/T PROFESSIONAL SERVICES 148,984 86,325 82,542 3,783
o ADMINISTRATIVE SERVICES
DIRECTORS AND OFFICER INSURANCE 3,685 3,685 2,649 1,036
MISCELLANEQUS ADMINISTRATIVE SERVICE 12,000 4,000 3,382 618
S/T ADMINISTRATIVE SERVICES 15,685 7,685 6,031 1,654
TOTAL ADMINISTRATIVE 186,503 101,288 96,607 4,681
FIELD/OPERATIONS SERVICES:
FIELD MANAGEMENT SERVICES:
DISTRICT OPERATING STAFF 172,343 57,448 57,020 428
PARK ATTENDANTS 81,000 27,000 20,988 6,012
PARK PATROL 69,014 23,005 16,743 6,261
FIELD MANAGEMENT CON FINGENCY 20,800 6,933 1,803 5,061
ST FIELD MANAGEMENT SERVICES 343,167 114,386 96,634 17,752
GENERAL OVERHEAD:
INSURANCE 12,616 12,516 11121 1,395
INFORMATION SYSTEMS (TEL & SECURITY) 23,766 7.922 5,568 2,354
WATER 14,560 4,853 9,556 (4,703)
REFUSE REMOVAL (SOLID WASTE) 7,280 3,034 3,324 {291)
ELECTRICITY 110,000 27,501 28,191 691)
STORMWATER FEE 3,938 3,938 3,041 897
MISCELLANEOUS FIELD SERVICES 13,000 4,333 2,894 1,439
S/T GENERAL OVERHEAD 185,060 64,097 63,696 401
LANDSCAPE MAINTENANCE STANDARD
LANDSCAPE AND POND MAINTENANCE 1,041,163 347,051 344,464 2,587
LANDSCAPE MONITORING FEE 18,720 6,240 4,725 1,515
LANDSCAPE AND REPLACEMENT 93,600 31,200 15,627 15,573
S/T LANDSCAPE MAINTENANCE 1,153,473 384,491 364,816 19,675
LANDSCAPE MAINTENANCE NEW & ENHANCED
PROPERTY MOWING 94,640 31,547 20,450 11,097
COUNTY POND 26,000 8,667 - 8,867
NPDES POND PROGRAM 45,000 15,000 16,250 (1,250}
S/T LANDSCAPE NEW & ENHANCED 165,640 55,213 36,700 18,613
(
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Tampa Palms CDD
General Fund

Statement of Revenue, Expenditures and Change in Fund Balance

For the period from October 1, 2019 through January 31, 2020

FACILITY MAINTENANCE:
IRRIGATION SYSTEM
FOUNTAIN
FACILITY MAINTENANCE
MOTOR FUEL & LUBRICANTS
JANITORIAL/PARK SUPPLIES

S/T FACILITY MAINTENANCE

TOTAL FIELD OPERATIONS/SERVICES
TOTAL NORMAL OPERATIONS
PROJECT DRIVEN EXPENDITURES
SIGNATURE TP 2017
RENEWAL AND REPLACEMENT & DEFERRED MTC

CAPITAL PROJECTS
NPDES/CLEAN WATER

TOTAL PROJECT DRIVEN EXPENDITURES

TOTAL NORMAL OPERATIONS AND PROJECT DRIVEN
EXPENDITURES

EXCESS OF REVENUE OVER (UNDER) EXPENDITURES

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

Financial Reports

FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
BUDGET YEAR-TO-DATE YEAR-TO-DATE YTD VARIANCE

101,148 33,716 33,296 420

25,754 8,685 2120 6,465

85,493 28,498 25,781 2,716

2,600 867 1,048 (179}

214,995 71,665 62,243 9,422

2,062,325 689,852 624,089 65,763

2,248,828 791,140 720,697 70,443
18,676 6,225 33,067 (26,841)

195,000 65,000 49,153 15,847

195,000 65,000 7.456 57,544

56,787 18929 - 18,929

465,463 155,154 89,675 65,479

2,714,291 946,295 810,372 135,923

- 1,547,405 1,683,813 136,410

- - 3,874,721 3,874,721

$ - $ 1,547 405 $ 5,658,534 4,011,130
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FINANCIAL SUMMARY THRU JANUARY 31, 2020

(Shown in $)

Revenues
Operating

Non Operating
Capital Projects
Renewal & Rel

Signature 2017
NPDES

Excess Fees
Interest
Misc Rev

Carry Forward Bal

Expenses
Operations

Non Operating
Renewal & Rel

NPDES/EPA
Capital Projects

TP Signature 2017

Excess Revenue
Vs Expenses

Financial Reports

TAMPA PALMS CDD

GENERAL FUND

Normal Non-Operating
Operations Project Driven

$2,053,986
$176,278
$176,278
$16,883
$51,335

6

18,819

600
$ 2,073,411 $ 420,774

$ 720,697
49,153
0
7,456
33.067
$720,697 $89,675
1,352,714 331,099
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Total As
Reported

$2,053,986

176,278
176,278
16,883
51,335
6
18,819
600

2,494,185

720,697

49,153

0

7,456

33.067
$810,372

1,683,814
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TAMPA PALMS CDD
FINANCIAL SUMMARY THRU JANUARY 31, 2020

GENERAL FUND
General Fund 1/31/2020 ($000)
Cash 148
Cash Equivalent (Excess Cash ICS) 5,689
Due From TPOA 1
Prepaid Amounts 0
Total $ 5,847
Less:
Payables 221
Accrued Expenses 68
Net Cash 1/31/2020 $ 5,558
Allocation for:
Weather Damage 400
Community-Wide Wall & Monument 200
Tree & Palm Replacement 100
Pond Improvements 700
1st Qtr FY 2020-21 Expenses Operations 679
Infrastructure Replacement Contingency 135
TP Signature Projects (unspent) 476
Adjusted Net Cash $ 2,868
Forecast
2019-20 Fiscal Year
($ 000) Receipts Expenses Monthly Bal

CDD Operations 30 195

R&R 3 24

NPDES 1 38

Sighature Projects 0 45

Capital Projects 3 22

[Total 37 324 $ 2,581
Mar

CDD Operations 68 195

R&R 6 15

NPDES 2 25

Signature Projects 1 41

Capital Projects 6 22

[Total 83 298 $ 2,365
Apl

CDD Operations 29 255

R&R 3 22

NPDES 1 10

Signature Projects 0 80

Capital Projects 3 45

[Total 35 412 $ 1,988 |

* Palm Treatment and Replacement of Both Palms and Trees Identified as Future Liability

Page 7 of 13
Financial Reports Cash Flow



























STRATEGIC

PLANNING




STRATEGIC

PLANNING
















- Focus For 2020

e Define and review structural situation with regard to

CDD-owned walls along BB Downs.

e Complete Signature projects restoring and rebranding

Tampa Palms.
e Maximize cash management model to achieve greatest safe return for community.

e Maintain involvement in the City of Tampa progress toward restoration of Tampa Palms

Blvd. (Design FY 2019-20 / work FY 2020-21).

e Monitor plans for expansion of I-75 adjacent to Tampa Palms to understand and find

means to mitigate damage to the community.

This is a preliminary view presented for supervisor consideration which can be reviewed and /
or modified at the March 11" meeting.
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Water & Wastewater Charges For Tampa Palms

Last month staff provided information regarding the City of Tampa PIPES program, a twenty-year project
that is designed to:

- Rehabilitate aging infrastructure

- Address increases in the costs of maintenance and ad hoc repairs

The information provided last month was as the results of
a City-held briefing session at Compton Park to describe
the new water and wastewater rates, as well as, the reasons
behind changes. The purpose plainly stated is to replace
aging, failing and old technology pipes within the City
before catastrophic failures result in pricy ad hoc repairs.
There have been more than 3,500 breaks and collapses
from FY 2016 - mid-2019. The chart to the right shows the
alarming trend but does not even include 2019.

The PIPES Program will be fully funded by the water and wastewater revenues which are part of an
enterprise fund. Enterprise funds are a “pay as you go” method, separate from tax revenue and not funded
by the general fund; further, excess funds in the water and wastewater accounts may not transfer into the
general fund to build a park etc.

Since that meeting a number of Tampa Palms citizens have expressed disappointment or even anger due to
their assumptions that:

e Tampa has very high waste water and water rates already- not true

o Hillshorough County and other cities have lower rates — not true

There have been social media discussions about engaging the leadership of Tampa Palms — ie the CDD and
TPOA Boards — and waging a public protest. The following information is provided to supervisors as
background should you be approached on this matter.

How Are Water and Wastewater Billed?

Potable water charges and wastewater charges are based on actual usage which is metered at each home.
Both potable water and wastewater are billed in CCFs (100 cubic feet or 748 gallons). Potable water is
billed in tiers, the more CCFs used, the higher the total cost due the fact the cost per CCF increases for
higher-use tiers. Typically, wastewater is assumed to equal potable water use BUT wastewater usage is
capped at 5 CCF’s and is a flat non-tiered rate.

1 The base rate for residential water service is $2.00 plus $2.00 irrigation charge. This is a new charge as
of Nov 2019.

2. Actual potable water usage is metered and billed based on use.

$2.15/ CCF
$2.50 / CCF
$4.19/CCF
$5.60 / CCF
$6.47 / CCF

3. Wastewater is capped at 5 CCF and billed at the rate of $4.85 per CCF




A “typical” residential use per month is 8 CCF or slightly less than 6,000 gallons per month. Actual use
will depend on many variables but 8 CCF is frequently used for comparisons.

Monthly Bill Based on 8 CCF

$10.75 5CCF
$7.50 3CCF

$24.25 Wastewater
$4.00 Base Charges

$46.50 Total

How Expensive Is City of Tampa Water?

The City of Tampa residents enjoy fairly “cheap” water; in part this is because Tampa uses the water from
the Hillsborough River, not available to other jurisdictions. A number of factors are changing that “cheap”
water picture:
- The cost to replace aging infrastructure mentioned above.
- There are limits on the amount of water that can be taken from the Hillsborough River and
population growth is forcing the City to buy non-river water from other sources.

The chart below was presented to City Council when the new rates were proposed. It compares the rates of
many jurisdictions with Tampa.

The presentation provided to City Council that formed the basis of the approved changes follows for your
review.
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