


TAMPA PALMS COMMUNITY DEVELOPMENT DISTRICT 

CDD Meeting Advanced Package 
April 12, 2023 

Contents 

l. Introduction

2. Agenda

3. Financial Statements
a. Financial Analysis
b. Financial Statements A/O 2/28/2023
e. Monthly Financial Summary
d. Project Driven Financial Reports
e. Check Registers & Other Disbursements

4. Strategic Planning and Capital Projects Planning
f. The F ocus for 2023
g. Strategic Planning

5. March 8, 2023 Minutes

6. Consultant Reports
h. . .. Around The Neighborhoods
1. Financial Conditions / Cash Management
j. Working Modeling For Tampa Palms 2023-24
k. FCC Frequency Registration
l. Update: Tampa Palms Blvd Project
m. Park Updates





























---.._ 

Capital Projects Signature Projects 

2022-23 Through February 28, 2023 

Tampa Palms Signature Projects (BB Downs) 
Current SpentA/O 

Projects 2/28/2023 

Consulting Serviees 
Restoration Designs 9,850 
Survey & Staking & MOT 400 

Sub Total 10,250 

lrrigation 
Area 1 & 2 lrriqation (Inel BB Downs) 20,000 

Sub Total 20,000 

Main Entrv Restorations 
Area 1 Entrv Landscaoe (Phase 11) 77,513 
Area 2 Phase 11 0 
Area 2 Landscape (TP Blvd & Amberly Phase 11) 

0 
Area 2 Pond Landscape & Wayfinding 50,000 

Sub Total 127,513 

Area 2 Pond 
Littoral Plantings & Noxious Removal 

Sub Total 

Bruce B Downs lmprovements 
Wall restorations 4 villages + drainage & 
additional landscaoe buffer 171,577 

Sub Total 171,577 
Sub-Total Tampa Palms Signature 329,340 $0 

Normal Capital Projects Current 

lrriaation Systems 

Pump Station Extending Life 12 
Comf>_letely Rebuiid Area 1 - Back Entry_ Fountain 

Sub Tota/ 0 u 

Parks & Cameras 
-

Sub Total 0 

Landscape & Lighting 

Area 1 Entry_ 

Major Landscape (> 5 Years) 42 
New Fountain Manchester 10 

Sub Tota/ - l 52 
Signs, lnfrastructure & Lighting 
Orainage Easement Reconstruction 
Replacement Fountains (4) 40,000 

Speed Limits Sign(s) & Park Signs 
Walls - Reserve & Sanctuary 20 

Sub Total 20 
Sub-Total Normal Capital Projects $01 $84 
Total TP Signature & Standard Capital Projects $84 

Financial Reports 
Page 12 of 13 

Pending 
Commitments 

Pending 

-

-

Capital Project Detail 









) Tampa Palms CDD )rategic Plans A prii 12. 2023 ) 

Next Ste,e Date Responsible 

IV Park Reviews 

a) Inspeetions & ADA Scheduled April Staff 

b) Park Secuirity Update Board Jun Staff 

V. Misc and Local Government

a) Tampa Palms Blvd ReportSchedule To Board Apl Staff 

b) Multi-Modal Path Repaving [COT] Report To Board Apl Staff 

e) Illega! Construction Re port T o Board Apl TPOA Bus Mgr 

VI financial Conditions & Investments 

a) Update Conitions Report T o Board Apl Staff & Chairman 

2 

















Rain lmpacts on Pond and Landscape 

Coming Attractions 

After a fairly wet winter, Tampa Palms has 
had no rain of any useful quantity in more 

- than two months.

The levels of the ponds have dropped and 
are continuing to drop, with sandy banks 
showing on most ponds. (A few ponds have 
spring water sources and at this time do not 
appear as low.) 

Low water levels contribute to a few issues 
including 
• Grass and weed intrusion into the ponds
• Bank erosion, especially if the banks are

disturbed.
• Difficulty in providing pond treatments

for pond weeds and algae.

As unbelievable as it may seem, a resident 
(a young adult whose parents Iive in 
Manchester) parked his car on a pond bank 
to go fishing, then took exception when Joe 
Laird asked him to leave. 

He initially refused to leave and then 
stalked Joe, driving behind him to City 
Plaza. 

The police were called and the person left. 
His mother came to the pond and met with 
the police and Joe; she said he might have 
had some "anxiety". 

The surviving caladium bulbs have been removed from winter storage. 
The very oid ones will be discarded. New bulbs are being ordered and will 
arrive soon. The caladiums will be planted in the next weeks for an early 
May "arrival" at the Area l and 2 entrances. 

Ms. Maney introduced a new caladium type several years ago, Florida 
Moonlight, to add more size and show to the display. They are tall, upright 
plants with many large white leaves, ruffled edges and fine green veins. 

Uniike many caladiums, the Florida Moonlight variety can thrive in partial 
sun as well as shade or deep shade. 













CDD Working Financial Model - Summary 

l. ANNUAL OPERATIONS
Revenue /SOOOl 

Net Assessments 
Misc 

Interesi lncome 
Excess Fees 

Unallocated Carryorward 
Revenue Total 

Exoenses 
Normal Expenses 

Project Driven 
Total Annual Expenses 

Annual Excess Revenue (Deficit) 

11. FUNDS RESERVED
Reserves Reauired 

Weather Reserve 
1 st Quarter Ooeralions 
Communitv-Wide Walls 

Pond Restoralons 
Balance of Siimature 

lnfrastructure & Other ContinQencv 

SIT Annual Retainaae- Reserves 

Current Year Outlook Next FY Year Over Year Comparison 

FY 2022-23 FY 2022-23 FY 2023-24 $ lncr (DCR) % lncr (DCR) 
Adopted Outlook Working Model VS 2022-23 Budget S 2022-23 Budg 

2,759 2,759 2,897 
2 3 2 

20 109 90 
0 0 0 

140 23 120 
$2,921 $2,895 $3.109 

2,442 2,409 2,607 
478 486 502 

$2,921 $2,895 $3,109 

$0 $0 $0 

400) (400) (400) 
730) (730) (730 
200) (200) (200) 
700) (700) (700) 

4,,;, '.-
;S 

(135) (135 (135 

$2,494 $2,494 $2,494 

Current Year Current Year Next FY 
FY 2022-23 FY 2022-23 FY 2023-24 

Adopted Outlook Working Model 

144 
0 

70 

0 

-19

$189 

165 

24 

$189 

Funds Available Minus 

Required Reserves 

5% 
0% 

350% 

0% 

-14%

6% 

7% 

5% 

6% 

($000) Model Model 

lii FUND BALANCE DET AILS 
Multi-Year Fund Balance 

Beginning 4,410 

Less Carryforward Moved T o Budget (140) 

FY Ending Revenue (Deficit) 0 

Ending Fund Balance• 4,270 

Excess After Reserved Funds $1,776 

4,410 

(23) 

0 

4,387 

$1,893 

Summary 1 

4,392 

(121) 

0 

4,271 

$1,777 

■ ■ 
22-23 Outlook Model 



CDD Working Financial Model Year One 

Revised April 5, 2023 

"' 

Assessment lncrease By Year _ .• 
Revenue- All Sources 

Assessments Non-Advalorem 

Early Payment Discount 
$2,874,474 

-$114,979 

$2,874,474 

-$114,979 

$3,018,198 

-$120,728 

Net Assessments $2,759,495 $2,759,495 $2,897,470 

Interesi lncome 

Excess Fees 

Misc Revenue 

Carry Forward Revenue 

Total 
Expenditures 

Administrative Expenditures 
ADMINISTRATIVE: 
SUPERVISORS COMPENSATION 
MANAGEMENT SERVICES 

FUT A/SUT A/WKM/BENEFITS 

FICA 

AUDITING SERVICES 

ASSESSMENT ROLL SERVICES 

TAX COLLECTOR FEES-ASSMTS 
LEGAL SERVICES 

MISCELLANEOUS ADMIN.SERVICES 

DIRECTORS & OFFICERS INSURANCE 

TOTAL ADMINISTRATIVE 

$20,000 

$0 

$1,500 

$139,584 

$2,920,579 

11,000 

70,098 

5,824 

6,624 

6,600 

10,050 

56,668 

3,000 

12,360 

3,811 

186,035 

$109,000 $90,000 

$0 

$3,000 $1,500 

$23,420 $120,181 

$2,894,9151 $3,109,151 

10200 11,000 

73,248 68,000 

5,640 5,824 

5,100 6,624 

6,600 6,930 

20,100 10,050 

56,668 60,364 

4,500 3,500 

11,000 12,360 

3,691 3,800 

196,747 188,452 

Detail 2 

) 

$143,724 5% 
-$5,749 5% 

$137,975 5% 
$70,000 350% 

$0 0% 

$0 0% 

-$19,403 -14%
$188,572 6%

-

$0 0% 

-$2,098 -3%

$0 0% 

$0 0% 

$330 5% 

$0 0% 
$3,696 7% 

$500 17% 
$0 0% 

-$11 0% 

$2,417 1% 



) 

Field/ Operations Serviees 

FIELD MANAGEMENT SERVICES: 
DISTRleT STAFF PAYROLL S/T All PO ,,
PARK STAFF -LEASING eo­
PARK PATROL- SEeURITY eo 
FIELD MISeELLANEOUS 

iTOTAL FIELD MANAGEMENT SERVIC1 

GENERAL OVERHEAD: 
P & L INSURANeE 

EINFORMATION SYSTEMS (TELEPHONI 
WATER-UTILITY 
REFUSE REMOVAL (SOLID WASTE) 
ELEeTRlelTY 
STORMWATER FEE 
MISe. FIELD SERVleES 
TOTAL GENERAL OVERHEAD 

LANDSCAPE MAINTENANCE: 
LANOSeAPING MANAGEMENT FEE 
LANOSeAPE AND POND MAINTENANel � 

J 

LANOSeAPE REPLAeEMENT 
TOTAL LANDSCAPE MAINTENANCE 

LANDSCAPE MTC NEW & ENHANCED
PROPERTY MOWING 
eOUNTY POND 
NPDES POND PROGRAM 
TOTAL LANDSCAPE MTC : NEW 

FACILITY MAINTENANCE: 
IRRIGATION MAINTENANeE 
R&M FOUNTAIN 

182,395 

79,873 

85,490 

20,800 

368,558 

16,500 

26,095 

44,000 

20,330 

$147,000 

3,041 

13,000 

. 269,966 

18,900 

1,130,000 

99,325 

1,248,225 

79,000 

5,000 

49,409 

133,409 

111,059 

28,175 

) ) 

170,000 177,232 -$5,163 -3%

70,000 75,227 -$4,646 -6%

116,046 127,651 $42,161 49%

20,800 20,800 $0 0%

376,846 400,909 $32,351 9%

14,698 16,500 $0 0% 

15,000 15,750 -$10,345 -40%

48,000 54,212 $10,212 23%

10,500 10,800 -$9,530 -47%

$136,030 $156,435 $9,435 6%

3,041 3,041 $0 0%

13,000 13,000 $0 0%

240,270 269,739 -$228 0%

18,900 18,900 $0 0% 

1,130,000 1,246,033 $116,033 10% 

99,325 104,291 $4,966 5% 

1,248,225 1,369,224 $120,999 10% 

70,000 86,110 $7,110 9% 

4,000 5,300 $300 6% 

49,000 51,470 $2,061 4% 

123,000 142,880 $9,471 7% 

115,000 120,553 $9,494 9% 

26,000 27,409 -$766 -3%

Detail 3 



) 

FACILITY MAINTENANCE 
JANITORIAUSUPPLIES 
TOTAL FACIL/TY MA/NTENANCE 

Total Normal Operations 

Project Driven Expenses 

Renewal and Replacement & Deferred M 
NPDES / Clean Water / Age Replacemen 

1

l 

Capital Projects 
Signature 2017 

Total P roject Driven 

Total Expenses Normal Operations 

and Project Driven 

Total Revenue - All Sources 

Excess Revenue 

) 

CDD Working Financial Model Year One 

2,442,152 2,408,888 2,606,803 

218,400 226,000 229,320 
62,427 62,427 65,548 

197,600 197,600 207,480 
0 0 0 

478,427 486,027 502,348 

$2,920,579 $2,894,915 $3,109,151 

$2,920,579 $2,894,915 $3,109,151 

$0 $0 $0 

Detail 4 

) 

April 2023 

-$9,177 -10%

$88 3%

-$361 0%

$164,650 7% 

$10,920 5% 

$3,121 5% 

$9,880 5% 

$0 0% 

$23,921 5% 

$188,571 5% 

$188,572 6% 






