











TP CDD 7 Months Ending April 30, 2023 June 9, 2023

Executive Summary

Commencing the third quarter of the fiscal year, the CDD continues to be in sound financial health with
monies sufficient to meet the Assigned Funds (shown below), in addition to $ 1.5 M in Unassigned Funds
to cover unexpected events.

The CDD will collect an estimated additional $ 35 K by close of business July 31% of which $19 K was
already been collected in May, though not reportable on the April financial statements.

The General Fund Budget for Normal Operations reflects a favorable $ 52 K variance due primarily to the
timing of expenditures. There is every expectation that the budget for Normal Operations expenditures for
the year will be realized.

The General Fund Projects reflects a positive variance against budget of $24 K which is again primarily
reflective of timing. It should be noted that the “projects” to restore and maintain Tampa Palms such as
replacement of diseased palms and seasonal attributes such as caladiums and poinsettias, as well as, tree
work necessitated by the TP Blvd repaving are straining the R&R line item. This has been offset by pausing
non-critical Capital projects.

Cash Flow Outleok for Calendar 2023

(Shown in $ 000s)
Sources of Funds
Cash Balance 4/30/2023 $5,083
Collections balance of FY 2022-23 35
Total Sources of Funds $5,118
Assigned Funds & Planned 2023 Uses
Balance of FY 2022-23 expenses ($1,256)
TP Signature Projects (unspent) (329)
Weather Damage (400)
Community-Wide Wall & Monument (100)
Pond Improvements (700)
infrastructure Replacement Contingency (135)
1%t Qtr FY 23-24 (679) ($3,599)
Total Assigned Funds ($3,599)
Projected District Unassigned Balance December 31, 2023 S 1,519
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Tampa Palms CDD
Balance Sheet

April 30, 2023

ASSETS:

CASH - Operating Account
PETTY CASH

Wealth Fund Account- South State Bank
ICS Sweep- South State Bank
ACCTS. RECEIVABLE
RECEIVABLE FROM TAMPA PALMS HOA
ASSESSMENTS RECEIVABLE
RECEIVABLE EXCESS FEES
PREPAID ITEMS

TOTAL ASSETS
LIABILITIES:

ACCOUNTS PAYABLE
ACCRUED EXPENSES
DEFERRED REVENUE - ON ROLL ASSESSMENTS

FUND BALANCE:

NON-SPENDABLE
ASSIGNED

UNASSIGNED

TOTAL LIABILITIES & FUND BALANCE

GENERAL

54,996
500

4,176,465
872,211
7,902

13,606

5,125,679

24,839
3,838

13,605
2,343,000
2,740,398

$

5,125,679

Note: GASB 34 government wide financial statements are available in the annual independent

audit of the District. The audit is available on the website and upon request.

Assigned Balance Breakdown:

Weather Damage

Community-Wide Wall & Monument
Pond Improvements

1st Quarter Expenses

Infrastructure Replacement Contingency

TP Signature Projects (unspent)
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400,000
100,000
700,000
679,000
135,000
329,000

2,343,000
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Tampa Palms CDD
General Fund

Statement of Revenue, Expenditures and Change in Fund Balance
For the period from October 1, 2021 through April 30, 2023

REVENUES
ASSESSMENTS NON-ADVALOREM
EARLY PAY DISCOUNT
INTEREST INCOME
UNREALIZED GAINLOSS
EXCESS FEES
MISC. REVENUE
CARRY FORWARD
TOTAL REVENUES

EXPENDITURES

ADMINISTRATIVE EXPENDITURES:
PERSONNEL SERVICES
BOARD OF SUPERVISORS
FICA
FUTA/SUTA/PAYROLL FEES
S/T PERSONNEL SERVICES

PROFESSIONAL SERVICES
ATTORNEY'S FEES
ANNUAL AUDIT
MANAGEMENT FEES
TAX COLLECTOR
ASSESSMENT ROLL
S/T PROFESSIONAL SERVICES

ADMINISTRATIVE SERVICES
DIRECTORS & OFFICERS INSURANCE
MISC. ADMINISTRATIVE SERVICES
S/T ADMINISTRATIVE SERVICES

TOTAL ADMINISTRATIVE
FIELD / OPERATIONS SERVICES

FIELD MANAGEMENT SERVICES
DISTRICT OPERATING STAFF
PARK ATTENDANTS
PARK PATROLS (Security Co)
FIELD MANAGEMENT CONTINGENCY
S/T FIELD MANAGEMENT SVCS

GENERAL OVERHEAD:
INSURANCE
UTILITY BOND INSURANCE
IT (TEL / SEGURITY)
WATER
REFUSE REMOVAL
ELECTRICITY
STREETLIGHTS - OPERATING TRANSFER-OUT
STORMWATER FEE
MISC. FIELD SERVICES

S/T GENERAL OVERHEAD

LANDSCAPE MAINTENANCE:
LANDSCAPE & POND MAINTENANCE
LANDSCAPE MONITORING FEE
LANDSCAPE & REPLACEMENT

S/T LANDSCAPE MAINTENANCE

LANDSCAPE MAINTENANCE NEW & ENHANCED:
PROPERTY MOWING
COUNTY POND
NPDES POND PROGRAM
S/T LANDSCAPE NEW & ENHANCED

Financial Reports

FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
BUDGET YEAR-TO-DATE YEAR-TO-DATE YTD VARIANCE

$ 2,874 474 2,833,811 2,833,611 $ -
{114,879) {107,876) (107,876) -
20,000 11,667 3,513 (8,154)

- - 29,770 29,770

1,500 875 2,872 1,797
139,584 - - .
2,920,679 2,738,277 2,761,689 23,413
11,000 6,417 4,615 1,801
5,824 3,397 2,909 489
6,624 3,864 685 3,179
23,448 13,678 8,209 5,469
3,000 1,750 1,806 (56)
6,600 3,850 5,000 (1,150}
70,008 40,891 48,165 (5,274)
56,668 55,557 55,557 -
10,050 10,050 20,100 (10,050)
146,416 112,097 128,627 {16,530)
3,81 3,811 3,691 120
12,360 7.210 7,835 {625)
16,171 11,021 11,5258 (504)
186,035 136,786 148,361 (11,565}
182,395 108,387 99,856 6,541
79,873 46,593 40,372 6,220
85,490 49,869 57,718 (7,849)
20,800 12,133 426 11,707
368,558 214,992 198,373 16,619
16,500 16,500 14,698 1,802
26,085 15,222 6,361 8,861
44,000 25667 22,458 3,208
20,330 11,859 6,070 5,789
147,000 85,750 72,924 12,826
3,041 3,041 3,041 -
13,000 7,583 6,900 683
269,966 165,623 132,453 33,168
1,130,000 659,167 659,534 (367)
18,800 11,025 10,871 154
99,325 57,940 59,328 (1,388)
1,248,225 728,131 728,732 {1,601}
79,000 46,083 37,888 8,195
5,000 2,917 570 2,347
40,409 28,822 24,084 4,738
133,409 77,822 62,542 15,280
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FACILITY MAINTENANCE:
IRRIGATION SYSTEM
FOUNTAIN
FACILITY MAINTENANCE
JANITORIAL/SUPPLIES

S/T FACILITY MAINTENANCE

PROJECT DRIVEN EXPENSES:
SIGNATURE TP 2017
RENEWAL AND REPLACEMENT & DEFERRED MTC
CAPITAL PROJECTS
NPDES CLEAN WATER
S/T TOTAL PROJECT DRIVEN EXPENSES
TOTAL EXPENDITURES

EXCESS OF REVENUE OVER (UNDER)
EXPENDITURES

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

Financial Reports

Tampa Paims CDD
General Fund
Statement of Revenue, Expenditures and Change in Fund Balance
For the period from October 1, 2021 through April 30, 2023

FAVORABLE

BUDGET ACTUAL {(UNFAVORABLE)

BUDGET YEAR-TO-DATE YEAR-TO-DATE YTD VARIANCE
111,059 64,784 89,657 (4,872)
28,175 16,435 25,765 (9,330)
93,870 54,758 41,413 13,345
2,855 1,665 1,169 497
235,959 137,643 138,003 (360}
218,400 127,400 140,244 (12,844)
197,600 115,267 98,747 18,520
62,427 36,416 18,228 18,188
478,427 279,082 255,219 23,864
2,920,579 1,740,089 1,664,684 75,406
{0) 998,187 1,097,005 98,818

- - 3,999,098

{0) $ 998,187 5,097.004 $ 98,818
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TAMPA PALMS CDD

a FINANCIAL SUMMARY THRU APRIL 30, 2023
GENERAL FUND
(Shown in $) Normal Non-Operating Total As
Operations Project Driven Reported
Revenues

Operating $2,250,830 $2,250,830

Non Operating

Capital Projects $195,183 $195,183

Renewal & Rel $218,059 $218,059

Signature 2017 $0 $0

NPDES $61,663 $61,663

Unrealized Gain/Loss $29,770 $29,770

Excess Fees -

Interest 3,513 3,513

Misc Rev $2,672 $2,672

Carry Forward Bal * - -
Total $2,257,015 504,674 $2,761,689

Expenses

Operations $ 1,409,465 1,409,465

Non Operating

Renewal & Rel 140,244 140,244

NPDES/EPA 18,228 18,228

Capital Projects 96,747 96,747

TP Signature 2017 0 Q
Total $1,409,465 $255,219 $255,219

Total Expenditures $1,664,684

Financial Reports Page 6 of 13 Financial Summary
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TAMPA PALMS CDD
FINANCIAL SUMMARY THRU APRIL 30, 2023

GENERAL FUND
General Fund 4/30/2023 ($000)
Cash 55
Cash Equivalent (Excess Cash ICS) 872
Insured Investment Account 4,176
Accounts Reecivable 8
Assessment Receivable 0
Prepaid Items 14
Total Assets $ 5,126
Less:
Payables 25
Accrued Expenses 4
Non Spendable A/C Prepaid
Deferred Rev On Roll
Total Assigned and Planned Funds 5097
Allocation for Assigned:
Weather Damage 400
Community-Wide Wall & Monument 100
Pond Improvements 700
1st Qir Expenses 679
Infrastructure Replacement Contingency 135
TP Signature Projects (unspent) 329
$ 2,343
Net Adjusted Cash $ 2,754
2022-23 Fiscal Year
($ 000) Receipts Expenses Monthly Bal
May
CDD Operations 16 265
R&R 2 19
NPDES 0 22
Signature Projects 0 0
Capital Projects 1 21
[Total 20 327 $ 2,447
Jun
CDD Operations 12 265
R&R 1 21
NPDES 0 16
Signature Projects 0 0
Capital Projects 1 9
[Total 15 311 $ 2,151 |
Jul
CDD Operations 2 265
R&R 0 11
NPDES 0 12
Sighature Projects 0 0
Capital Projects 0 32
[Total 3 320 $ 1,834
Page 7 of 13
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MINUTES OF MEETING
TAMPA PALMS
COMMUNITY DEVELOPMENT DISTRICT
The Regular Meeting of the Board of Supervisors of the Tampa Palms Community
Development District was held on Wednesday, May 10, 2023 at 6:00 p.m. at the Compton Park

Recreation Building, 16101 Compton Drive, Tampa, Florida.

FIRST ORDER OF BUSINESS - Welcome & Roll Call
Mr. Field called the meeting to order.

The Board members and staff introduced themselves for the record.

Present and constituting were:

Gene Field Chairman*

Tracy Falkowitz Supervisor*
Richard Diaz Supervisor*
Mike Gibson Supervisor*

* Constituting quorum

Also present were:

Patricia Thibault Director, Breeze Management
Maggie Wilson Consultant/Resident

Warren Dixon TPOA Business Consultant
Jimmy Ferguson Resident

Brian Koerber TPOA Community Director
Ram Ramadoss Visitor From TPOST CDD

Mr. I'ield established that a quorum of the Board was present.

Pledge of Allegiance
Mr. Gibson led the recitation of the Pledge of Allegiance.

SECOND ORDER OF BUSINESS- Public Comments
Mr. Dixon reported on the progress with the illegal construction and included the fact

that a consent agreement had been signed requiring restoration. The details of the agreement

were discussed.

THIRD ORDER OF BUSINESS - Supervisor Comments
Mr. Diaz noted that he had received the Tampa Palms newsletter and that the

information was great, including useful information about the discussion regarding the FY
2023-23 budget,
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Regular Meeting Tampa Palms CDD

May 10, 2023

TENTH ORDER OF BUSINESS - Supervisor Comments
Ms. Falkowitz mentioned the fact that school would soon be out and urged caution with
more children on the streets. She also mentioned the extensive array of summer camp options

offered by the City of Tampa.

ELEVENTH ORDER OF BUSINESS - Adjournment

There being no further business,

On MOTION by Mr. Diaz SECODED by Mr. Gibson ALL IN FAVOR, the meeting was

adjourned.

*These minutes were done in summation format, not verbatim.

*FEach person who decides to appeal any decision made by the Board with respect to any matter
considered at the meeting is advised that person may need to ensure that a verbatim record of
the proceedings is made, including the testimony and evidence upon which such appeal is to

be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a

publicly noticed meeting held on ___June 14, 2023

Signature

Patricia Thibault

Printed Name
Title:
X Secretary

o District Manager

Signature

Gene Field

Printed Name
Title:
o Vice Chairperson

@ Chairperson
























TAMPA PALMS CDD
PROPOSED BUDGET SUMMARY FY 2023-24
Next FY Year Over Year Comparison
FY 2023-24 $ Incr (DCR) % Incr (DCR)
Proposed VS 2022-23 BudgeiS 2022-23 Budg

Current Year Outlook

FY 2022-23 FY 2022-23
Adopted Outlook

I. ANNUAL OPERATIONS

Revenue ($000)
Total Assessments $2,874 $2,874 $3,104 $230 8%
Net Assessments 2,759 2,759 2,980 230 8%
Misc 2 3 2 0 0%
Interest Income 20 109 60 40 200%
Excess Fees 0 0 0 0 0%
Unallocated Carryorward 140 23 83 -57 -41%
Revenue Total $2,921 $2,895 $3,124 $204 %
Expenses
Normal Expenses 2,442 2,414 2,614 172 7%
Project Driven 478 486 511 32 7%
Total Annual Expenses $2,921 $2,900 $3,124 $204 7%
Annual Excess Revenue (Deficit) $0 $0 $0
Il. FUNDS RESERVED/ASSIGNED
Reserves Required
Weather Reserve -400.00 -400.00 -400.00
1st Quarter Operations -679.00 -679.00 -679.00
Community-Wide Walls -200.00 -200.00 -200.00
Pond Restoratons -700.00 -700.00 -700.00
Balance of Signature -329.00 -329.00 -329.00
Infrastructure & Other Contingency -135.00 -135.00 -135.00
SIT Annual Assigned- Reserves $2,443 $2,443 $2,443

Il FUND BALANCE DETAILS
Current Year Current Year Next FY
FY 2022-23 FY 2022-23 FY 2023-24
Adopted Outlook Proposed
($000)
Multi-Year Fund Balance
Beginning 4410 4410 4,387
Less Carryforward Moved To Budget (140) (23) (83)
FY Ending Revenue (Deficit) 0 0 0
Ending Fund Balance 4,270 4,387 4,304
Excess After Assigned Funds $1,827 $1,944 $1,861

Summary 1




TAMPA PALMS CDD
PROPOSED BUDGET DETAIL FY 2023-24

Updated June 1, 2023

\4
Current Year Outlook Next FY Year Over Year Comparison
FY 2022-23 FY 2022-23 FY 2023-24 $ Incr (DCR) % Incr (DCR)
Adopted Outlook Proposed VS 2022-23 Budget VS 2022-23 Budget
Assessment Increase By Year 8%
Revenue- All Sources
Assessments Non-Advalorem $2.874,474 $2,874,474 $3,104,432 $229,958 8%
Early Payment Discount -$114,979 -$114,979 -$124,177 -$9,198 8%
Net Assessments $2,759,495 $2,759,495 $2 980,255 $220,760 8%
Interest Income $20,000 $109,000 $60,000 $40,000 200%
Excess Fees $0 $0 $0 0%
Misc Revenue $1,500 $3,000 $1,500 $0 0%
Carry Forward Revenue $139,584 $23,420 $82,729 -$56,855 -41%
Total $2,920,579 $2,894,915| $3,124,484 $203,905 7%
Expenditures
Administrative Expenditures
ADMINISTRATIVE:
SUPERVISORS COMPENSATION 11,000 10200 11,000 $0 0%
MANAGEMENT SERVICES 70,098 73,248 68,000 -$2,098 -3%
FUTA/SUTA/WKM/BENEFITS 5,824 5,640 5,824 $0 0%
FICA 6,624 5,100 6,624 $0 0%
AUDITING SERVICES 6,600 6,600 6,930 $330 5%
ASSESSMENT ROLL SERVICES 10,050 20,100 10,050 $0 0%
TAX COLLECTOR FEES-ASSMTS 56,668 56,668 62,089 $5,421 10%
LEGAL SERVICES 3,000 4,500 3,500 $500 17%
MISCELLANEOUS ADMIN.SERVICES 12,360 11,000 12,360 $0 0%
DIRECTORS & OFFICERS INSURANCE 3,811 3,691 3,800 -$11 0%
TOTAL ADMINISTRATIVE 186,035 196,747 190,177 $4,142 2%

Detail 2



PROPOSED BUDGET DETAIL FY 2023-24

Current Year Outlook Next FY Year Over Year Comparison
FY 2022-23 FY 2022-23 FY 2023-23 $ Incr (DCR) % Incr (DCR)
Adopted Outlook Proposed VS 2022-23 Budget VS 2022-23 Budget

Field/ Operations Services
FIELD MANAGEMENT SERVICES:

DISTRICT STAFF PAYROLL S/T All POY 182,395 | 170,000 174,966 -$7,429 -4%
PARK STAFF -LEASING CO- 79,873 70,000 73,935 -$5,938 -7%
PARK PATROL- SECURITY CO 85,490 120,515 132,567 $47,077 55%
FIELD MISCELLANEOUS 20,800 20,800 20,800 $0 0%
TOTAL FIELD MANAGEMENT SERVICE 368,558 381,315 402,268 $33,710 9%
GENERAL OVERHEAD:

P & L INSURANCE 16,500 14,698 16,500 $0 0%
INFORMATION SYSTEMS (TELEPHONE 26,095 15,000 15,750 -$10,345 -40%
WATER-UTILITY 44,000 48,000 54,212 $10,212 23%
REFUSE REMOVAL (SOLID WASTE) 20,330 10,500 11,000 -$9,330 -46%
ELECTRICITY $147,000 $136,295 $156,436 $9,436 6%
STORMWATER FEE 3,041 3,041 3,041 $0 0%
MISC. FIELD SERVICES 13,000 13,000 13,000 $0 0%
TOTAL GENERAL OVERHEAD 269,966 240,535 269,939 -$27 0%
LANDSCAPE MAINTENANCE:

LANDSCAPING MANAGEMENT FEE 18,900 18,900 18,900 $0 0%
LANDSCAPE AND POND MAINTENANC 1,130,000 1,130,000 1,246,033 $116,033 10%
LANDSCAPE REPLACEMENT 99,325 99,325 107,271 $7,946 8%
TOTAL LANDSCAPE MAINTENANCE 1,248,225 1,248,225 1,372,204 $123,979 10%
LANDSCAPE MTC NEW & ENHANCED

PROPERTY MOWING 79,000 70,000 82,160 $3,160 4%
COUNTY POND 5,000 4,000 5,250 $250 5%
NPDES POND PROGRAM 49,409 49,000 52,953 $3,544 7%
TOTAL LANDSCAPE MTC : NEW 133,409 123,000 140,363 $6,954 5%
FACILITY MAINTENANCE:

IRRIGATION MAINTENANCE 111,059 115,000 119,968 $8,909 8%
R&M FOUNTAIN 28,175 26,000 28,254 $79 0%

Detail 3



PROPOSED BUDGET DETAIL FY 2023-24

Current Year Outlook Next FY Year Over Year Comparison
FY 2022-23 FY 2022-23 FY 2023-23 $ Incr (DCR) % Incr (DCR)
Adopted Outlook Proposed VS 2022-23 Budget VS 2022-23 Budget
FACILITY MAINTENANCE 93,870 80,000 87,510 -$6,360 7%
JANITORIAL/SUPPLIES 2,855 2,800 3,028 $173 6%
TOTAL FACILITY MAINTENANCE 235,959 223,800 238,760 $2,801 1%
Total Normal Operations 2,442,152 2,413,622 2,613,710 $171,558| 7%|

Project Driven Expenses

Renewal and Replacement & Deferred M 218,400 226,000 235,872 $17,472 8%
NPDES / Clean Water / Age Replacement 62,427 62,427 67,421 $4,994 8%
Capital Projects 197,600 197,585 207,481 $9,881 5%
Signature 2017 0 0 0 $0 0%
Total Project Driven 478,427 486,012 510,774 $32,347 7%

Total Expenses Normal Operations

and Project Driven $2,920,579 $2,899,634 $3,124,484 $203,905 7%
Total Revenue - All Sources $2,920,579 $2,894,915 $3,124,484 $203,905| 7%|
Excess Revenue $0 | ($4,719)|

Detail 4















Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

Management Letter To Board of Supervisors (excerpts from Page 28)

e Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial
statements of the District, as described in the first paragraph, we report the following:

L. Current year findings and recommendations.
1I. Status of prior year findings and recommendations.
I11. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies, as applicable, management, and the Board of Supervisors of
Tampa Palms Community Development District, Hillsborough County, Florida and is not intended to be
and should not be used by anyone other than these specified parties.

We wish to thank Tampa Palms Community Development District, Hillsborough County, Florida and the
personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future
engagements and the courtesies extended to us.

REPORT TO MANAGEMENT (excerpts from Page 28)

I. CURRENT YEAR FINDINGS AND RECOMMENDATIONS
None

I1. PRIOR YEAR FINDINGS AND RECOMMENDATIONS
None

L. COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE
OF FLORIDA



Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the
management letter shall include, but not be limited to the following:

1. A statement as to whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report.

There were no significant findings and recommendations made in the preceding annual financial audit
report for the fiscal year ended September 30, 2021.

2. Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be reported
for the fiscal year ended September 30, 2022.

3. Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, or are
likely to have occurred, that have an effect on the financial statements that is less than material but
which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be reported,
for the fiscal year ended September 30, 2022,

4. The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.

5. The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.

6. We applied financial condition assessment procedures and no deteriorating financial conditions were
noted as of September 30, 2022. It is management’s responsibility to monitor financial condition, and
our financial condition assessment was based in part on representations made by management and the
review of financial information provided by same.

7. Management has provided the specific information required by Section 218.39(3)(c) in the Other
Information section of the financial statements on page 22.
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In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on atest basis, evidence regarding the amounts and disclosures in the financial
statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information Included in the Financial Report

Management is responsible for the other information included in the financial report. The other information
comprises the information for compliance with FL Statute 218.39 (3) (¢), but does not include the financial
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon. in connection with our audit
of the financial statements, our responsibility is to read the other information and consider whether a material
inconsistency exists between the other information and the financial statements, or the other information
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 5, 2023, on
our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District's
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the District’s internal control over financial
reporting and compliance.

June 5, 2023




MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of Tampa Palms Community Development District, Hillsborough County, Florida
(“District”) provides a narrative overview of the District's financial activities for the fiscal year ended
September 30, 2022. Please read it in conjunction with the District’s Independent Auditor's Report, basic
financial statements, accompanying notes and supplementary information to the basic financial statements.

FINANCIAL HIGHLIGHTS

e The assets of the District exceeded its liabilities at the close of the fiscal year resulting in a net
position balance of $10,469,046.

e In comparison with the prior year, the District’s total net position decreased by ($187,584). The key
components of the District's net position and change in net position are reflected in the table in the
government-wide financial analysis section.

e At September 30, 2022, the District’s governmental fund reported ending fund balance of $4,003,586,
a decrease of ($64,943) in comparison with the prior year. A portion of fund balance is non-
spendable for prepaids, assigned to subsequent year's expenditures, and the remainder is
unassigned fund balance which is available for spending at the District's discretion.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as the introduction to the District's basic financial
statements. The District’s basic financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District’s assets, deferred outflows of resources,
liabilities, and deferred inflows of resources with the residual amount being reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial position
of the District is improving or deteriorating.

The statement of activities presents information showing how the government's net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are principally supported by
special assessment revenues. The District does not have any business-type activities. The governmental
activities of the District include the general government (management) and maintenance functions.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The District has
one fund category, governmental funds.




OVERVIEW OF FINANCIAL STATEMENTS (Continued)

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a District's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the District's near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balance
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

The District maintains one governmental fund for external reporting. Information is presented in the
governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, which is a major fund.

The District adopts an anriual appropriated budget for its general fund. A budgetary comparison schedule
has been provided for the general fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In the
case of the District, assets exceeded liabilities at the close of the fiscal year.

Key components of the District’s net position are reflected in the following table:

NET POSITION
SEPTEMBER 30,
2022 2021

Assets, excluding capital assets $ 4,129,350 $ 4,173,359

Capital assets, net of depreciation 6,465,460 6,588,101

Total assets 10,594,810 10,761,460

Liabilities, excluding long-term liabilities 125,764 104,830

Total liabilities 125,764 104,830
Net Position

Investment in capital assets 6,465,460 6,588,101

Unrestricted 4,003,586 4,068,529

Total net position $ 10,469,046 $ 10,656,630

A portion of the District’s net position reflects its investment in capital assets (e.g. land, land improvements,
and infrastructure), less any related debt used to acquire those assets that is still outstanding. These assets
are used to provide services to residents; consequently, these assets are not available for future spending.
Although the District’s investment in capital assets is reported net of related debt, it should be noted that the
resources needed to repay any related debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities. The District does not have any debt related to capital
assets.

The remaining balance of unrestricted net position may be used to meet the District's other obligations.




GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The District's net position decreased during the most recent fiscal year. The majority of the decrease
represents the extent to which the cost of operations and depreciation expense exceeded ongoing program
revenues.

Key elements of the change in net position are reflected in the following table:

CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,

2022 2021
Revenues:
Program revenues
Charges for senices $ 2,651,267 $ 2,654,848
General revenues
Unrestricted investment eamings 20,807 34,159
Miscellaneous 3,796 3,956
Total revenues 2,675,870 2,892,963
Expenses:
General government 367,464 352,709
Maintenance and operations 2,495,990 2,406,429
Total expenses 2,863,454 2,759,138
Change in net position (187,584) (66,175)
Net position - beginning 10,656,630 10,722,805
Net position - ending $ 10,469,046 $ 10,656,630

As noted above and in the statement of activities, the cost of all governmental activities during the fiscal year
ended September 30, 2022 was $2,863,454. The costs of the District's activities were primarily funded by
program revenues. Program revenues were comprised primarily of assessments for both the current and prior
fiscal years. In total, expenses, including depreciation, increased from the prior fiscal year. The majority of the
increase was the result of an increase in professional services including the landscape maintenance and
repairs.

GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in
preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments must be approved by the
Board of Supervisors. Actual general fund expenditures did not exceed appropriations for the fiscal year
ended September 30, 2022.

CAPITAL ASSETS

At September 30, 2022, the District had $13,054,568 invested in capital assets for its governmental activities.
In the government-wide financial statements depreciation of $6,589,108 has been taken, which resulted in a
net book value of $6,465,460. More detailed information about the District’s capital assets is presented in the
notes of the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND OTHER EVENTS

The District does not anticipate any major projects or significant changes to its infrastructure maintenance
program for the subsequent fiscal year. In addition, it is anticipated that the general operations of the District
will remain fairly constant.
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CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, land owners, customers, investors and creditors with
a general overview of the District’s finances and to demonstrate the District's accountability for the financial
resources it manages and the stewardship of the facilities it maintains. If you have questions about this report
or need additional financial information, contact the Tampa Palms Community Development District's Finance
Department at 1540 International Parkway, Suite 2000, Lake Mary, FL 327486.




TAMPA PALMS COMMUNITY DEVELOPMENT DISTRICT

HILLSBOROUGH COUNTY, FLORIDA
STATEMENT OF NET POSITION

ASSETS
Cash and cash equivalents
Due from other
Prepaids
Capital assets:
Nondepreciable
Depreciable, net
Total assets

LIABILITIES
Accounts payable
Total liabilities

NET POSITION
Investment in capital assets
Unrestricted

Total net position

See notes to the financial statements

SEPTEMBER 30, 2022

Governmental
Activities

$ 4,076,852
24,245
28,253

3,890,220
2,575,240

10,594,810

125,764

125,764

6,465,460
4,003,586

$ 10,469,046




TAMPA PALMS COMMUNITY DEVELOPMENT DISTRICT

HILLSBOROUGH COUNTY, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2022

Net (Expense)
Revenue and

Program Changes in Net
Revenues Position
Charges for Governmental
Functions/Programs Expenses Service Activities
Primary government:
Governmental activities:
General government $ 367,464 $ 367,464 $ -
Maintenance and operations 2,495,990 2,283,803 (212,187)
Total governmental activities 2,863,454 2,651,267 (212,187)
General revenues:
Unrestricted investment earnings 20,807
Miscellaneous 3,796
Total general revenues 24,603
Change in net position (187,584)
Net position - beginning 10,656,630
Net position - ending 3 10,469,046

See notes to the financial statements
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TAMPA PALMS COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA

BALANCE SHEET

GOVERNMENTAL FUNDS
SEPTEMBER 30, 2022

ASSETS
Cash and cash equivalents
Due from other
Prepaids
Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Total liabilities

Fund balances:
Nonspendable:
Prepaids
Assigned to:
Subsequent year's expenditures
Unassigned
Total fund balances

Total liabilities and fund balances

Total
Major Fund Governmental

General Funds
$ 4,076,852 $ 4,076,852
24,245 24,245
28,253 28,253
$ 4,129,350 $ 4,129,350
$ 125,764 § 125,764
125,764 125,764
28,253 28,253
139,584 139,584
3,835,749 3,835,749
4,003,586 4,003,586
$ 4,129,350 $ 4,129,350

See notes to the financial statements
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TAMPA PALNMS COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2022

Fund balance - governmental funds $ 4,003,586

Amounts reported for governmental activities in the statement of net
position are different because:

Capital assets used in governmental activies are not
financial resources and, therefore, are not reported as
assets in the governmental funds. The statement of net
position includes those capital assets, net of any
accumulated depreciation, in the net position of the
government as a whole.

Cost of capital assets 13,054,568
Accumulated depreciation (6,589,108) 6,465,460
Net position of governmental activities $ 10,469,046

See notes to the financial statements
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““““ : TAMPA PALMS COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2022

Total
Major Fund  Governmental
General Fund
REVENUES
Non ad valorem assessments $ 2,651,267 $ 2,651,267
Interest 20,807 20,807
Miscellaneous 3,796 3,796
Total revenues 2,675,870 2,675,870
EXPENDITURES
Current:
General government 367,464 367,464
Maintenance and operations 2,323,895 2,323,895
Capital outlay 49 454 49,454
Total expenditures 2,740,813 2,740,813
Excess (deficiency) of revenues
over (under) expenditures (64,943) (64,943)
Fund balances - beginning 4,068,529 4,068,529
Fund balances - ending $ 400358 $ 4,003,586

\,\W See notes to the financial statements




TAMPA PALMS COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2022

Net change in fund balances - total governmental funds $ (64,943)

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures,
however, the cost of those capital assets is eliminated in the
statement of activities and capitalized in the statement of net
position. 49,454

Depreciation on capital assets is not recognized in governmental
funds but is reported as an expense in the statement of activities. (172,095)

Change in net position of governmental activities $_(187,584)

See notes to the financial statements
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TAMPA PALMS COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 ~-NATURE OF ORGANIZATION AND REPORTING ENTITY

Tampa Palms Community Development District ("District") was created in 1982 by the Florida Land and
Water Adjudicatory Commission. The District exists under the "Uniform Community Development District Act
of 1980", otherwise known as Chapter 190, Florida Statutes.

The District was created for the purpose of planning, financing, constructing, operating and maintaining
certain portions of the community-wide infrastructure. The District consists of 5,400 acres of land and is
located entirely within Hillsborough County, Florida. The area encompassed by the District was annexed by
the City of Tampa in 1985.

The District is governed by the Board of Supervisors ("Board") which is composed of five members. The
Supervisors are elected on an at large basis by qualified electors within the District. The Board of Supervisors
of the District exercise all powers granted to the District pursuant to Chapter 190, Florida Statutes.

The Board has the final responsibility for:

Assessing and levying property taxes and assessments.
Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the District.
Approving the hiring and firing of key personnel.
Financing improvements.

QoA wN =

The financial statements were prepared in accordance with Governmental Accounting Standards Board
("“GASB") Statements. Under the provisions of those standards, the financial reporting entity consists of the
primary government, organizations for which the District is considered to be financially accountable and other
organizations for which the nature and significance of their relationship with the District are such that, if
excluded, the financial statements of the District would be considered incomplete or misleading. There are no
entities considered to be component units of the District; therefore, the financial statements include only the
operations of the District.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the non-fiduciary activities of the primary government.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include: 1) charges to customers who purchase, use or directly
benefit from goods, services or privileges provided by a given function or segment, like operating-type special
assessments for maintenance and debt service are treated as charges for services; and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Other items not included among program revenues are reported instead as general revenues.

13
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NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues
in the year for which they are levied. Grants and similar items are to be recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures are recorded only when payment is due.

Assessments

Assessments are non-ad valorem assessments on benefited lands within the District. Assessments are levied
to pay for the operations and maintenance of the District. The fiscal year for which annual assessments are
levied begins on October 1 with discounts available for payments through February 28 and become
delinquent on April 1. The District's annual assessments for operations are billed and collected by the County
Tax Assessor/Collector. The amounts remitted to the District are net of applicable discounts or fees and
include interest on monies held from the day of collection to the day of distribution.

Assessments and interest associated with the current fiscal period are considered to be susceptible to accrual
and so have been recognized as revenues of the current fiscal period.

The District reports the following major governmental fund:

General Fund
The general fund is the general operating fund of the District. It is used to account for all financial resources
except those required to be accounted for in another fund.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.

Assets, Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to third party agreements.

Deposits and Investments
The District’s cash and cash equivalents are considered to be cash on hand and demand deposits.

The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following:

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized
pursuant to the Florida Interlocal Cooperation Act;

b) Securities and Exchange Commission registered money market funds with the highest credit quality
rating from a nationally recognized rating agency;

c) Interest bearing time deposits or savings accounts in qualified public depositories;

d) Direct obligations of the U.S. Treasury.

14



NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Liabilities and Net Position or Equity (Continued
Deposits and Investments (Continued)

Securities listed in paragraphs ¢ and d shall be invested to provide sufficient liquidity to pay obligations as
they come due. In addition, surplus funds may be deposited into certificates of deposit which are insured.

The District records all interest revenue related to investment activities in the respective funds. Investments
are measured at amortized cost or reported at fair value as required by generally accepted accounting
principles.

The District did not hold any investments at September 30, 2022.

Inventories and Prepaid ltems
Inventories of governmental funds are recorded as expenditures when consumed rather than when

purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements.

Capital Assets
Capital assets, which include property, plant and equipment, and infrastructure assets (e.g., roads, sidewalks

and similar items) are reported in the government activities columns in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial, individual cost of more
than $5,000 (amount not rounded) and an estimated useful life in excess of one year. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects
are constructed.

Property, plant and equipment of the District are depreciated using the straight-line method over the following
estimated useful lives:

Assets Years
infrastructure — structures and other 20-60
Infrastructure — parking and roadways 35
Infrastructure — walls, gates, monuments 5-20
Infrastructure — drainage and irrigation 10-30
Equipment 5-10

In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are
reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial
statements.

Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received, but not
yet earned.

15



NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenue) until that time.

Fund Equity/Net Position

In the fund financial statements, governmental funds report non spendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Assignments of fund balance represent tentative management plans that are subject to
change.

The District can establish limitations on the use of fund balance as follows:

Committed fund balance — Amounts that can be used only for the specific purposes determined by a
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the
Board of Supervisors taking the same formal action (resolution) that imposed the constraint originally.
Resources accumulated pursuant to stabilization arrangements sometimes are reported in this category.

Assigned fund balance — Includes spendable fund balance amounts established by the Board of
Supervisors that are intended to be used for specific purposes that are neither considered restricted nor
committed. The Board may also assign fund balance as it does when appropriating fund balance to cover
differences in estimated revenue and appropriations in the subsequent year's appropriated budget.
Assignments are generally temporary and normally the same formal action need not be taken to remove
the assignment.

The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund
balance classifications could be used.

Net position is the difference between assets and deferred outflows of resources less liabilities and deferred
inflows of resources. Net position in the government-wide financial statements are categorized as net
investment in capital assets, restricted or unrestricted. Net investment in capital assets represents net
position related to infrastructure and property, plant and equipment. Restricted net position represents the
assets restricted by the District’s Bond covenants or other contractual restrictions. Unrestricted net position
consists of the net position not meeting the definition of either of the other two components.

Other Disclosures

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.
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NOTE 3 - BUDGETARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget. Annual Budgets are
adopted on a basis consistent with generally accepted accounting principles for the general fund. All annual
appropriations lapse at fiscal year-end.

The District follows these procedures in establishing the budgetary data reflected in the financial statements.

a) Eachyear, the District Manager submits to the District Board a proposed operating budget for the fiscal
year commencing the following October 1.

b) Public hearings are conducted to obtain public comments.

c) Prior to October 1, the budget is legally adopted by the District Board.

d) All budget changes must be approved by the District Board.

e) The budgets are adopted on a basis consistent with generally accepted accounting principles.
fy  Unused appropriation for annually budgeted funds lapse at the end of the year.

NOTE 4 — CASH

The District's cash balances were entirely covered by federal depository insurance or by a collateral pool
pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act",
requires all qualified depositories to deposit with the Treasurer or another participating banking institution
eligible collateral equal to various percentages of the average daily balance for each month of all public
deposits in excess of any applicable deposit insurance held. The percentage of eligible collateral (generally,
U.S. Governmental and agency securities, state or local government debt, or corporate bonds) to public
deposits is dependent upon the depository's financial history and its compliance with Chapter 280. In the
event of a failure of a qualified public depository, the remaining public depositories would be responsible for
covering any resulting losses.

17



NOTE 5 - CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2022 was as follows:

Beginning Ending
Balance Additions Reductions Balance
Gowernmental activities
Capital assets, not being depreciated
Land and {and improvements $ 3,890,220 $ - $ - $ 3,890,220
Project in progress 52,224 4,220 (56,444) -
Total capital assets, not being depreciated 3,942 444 4,220 (56,444) 3,890,220
Capital assets, being depreciated
Infrastructure;
Structures 714,603 - - 714,603
Parking and roadways 40,000 - - 40,000
Walls and monuments 4,469,690 56,444 - 4,526,134
Irrigation and drainage system 1,474,067 45,234 - 1,519,301
Other 1,328,368 - - 1,328,368
Equipment 1,035,942 - - 1,035,942
Total capital assets, being depreciated 9,062,670 101,678 - 9,164,348
Less accumulated depreciation for:
Infrastructure:
Structures 521,413 18,329 - 539,742
Parking and roadways 32,445 929 - 33,374
Walls and monuments 3,511,127 54,342 - 3,565,469
Irrigation and drainage system 1,036,759 35,583 - 1,072,342
Other 493,027 46,957 - 539,984
Equipment 822,242 15,955 - 838,197
Total accumulated depreciation 6,417,013 172,085 - 6,589,108
Total capital assets, being depreciated, net 2,645 657 (70,417) - 2,575,240
Gowvernmental activities capital assets, net $ 6,588,101 $ (66,197) $ (56,444) $ 6,465 460

Depreciation expense was charged to the maintenance and operation program/function.
NOTE 6 — COST SHARE AGREEMENT
The District has an agreement with the Homeowners Association ("HOA") whereby District employees will be

used to provide administrative services for the HOA. Pursuant to the agreement, for services rendered during
the current fiscal year, the HOA incurred charges of $18,564 and owes the District $0 at September 30, 2022.

NOTE 7 - MANAGEMENT CONTRACT

The District has an agreement with the HOA to undertake the management, operation, and maintenance of
the park. Pursuant to the agreement, for services rendered during the current fiscal year, the District incurred
charges of $66,189, of which $7,521 is payable at September 30, 2022.

NOTE 8 — MANAGEMENT COMPANY

The District has contracted with a management company to perform services, which include financial and
accounting services. Certain employees of the management company also serve as officers of the District.

Under the agreement, the District compensates the management company for management, accounting,
financial reporting, computer and other administrative costs.
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NOTE 9 - RISK MANAGEMERNT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; and natural disasters. The District has obtained commercial insurance from
independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There

were no settled claims during the past three years.
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TAMPA PALMS COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2022

REVENUES
Non ad valorem assessments
Interest
Miscellaneous
Total revenues

EXPENDITURES
Current:
General government
Maintenance and operations
Capital outlay
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES
Use of fund balance
Total other financing sources
Net change in fund balance

Fund balance - beginning

Fund balance - ending

Variance with
Budgeted Final Budget -
Amounts Actual Positive
Original & Final Amounts (Negative)
$ 2,643,091 $ 2,651,267 $ 8,176
20,000 20,807 807
1,200 3,796 2,596
2,664,291 2,675,870 11,579
181,054 367,464 (186,410)
2,138,556 2,323,895 (185,339)
459,681 49,454 410,227
2,779,291 2,740,813 38,478
(115,000) (64,943) 50,057
115,000 - (115,000)
115,000 - (115,000)
$ - (64,943) _$ (64,943

4,068,529

$ 4,003,586

See notes to required supplementary information
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TAMPA PALMS COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FL.ORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and an approved annual budget for the general fund.
The District’s budgeting process is based on estimates of cash receipts and cash expenditures which are
approved by the Board. The budget approximates a basis consistent with accounting principles generally
accepted in the United States of America (generally accepted accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the

aggregate. Any budget amendments must be approved by the Board of Supervisors. Actual general fund
expenditures did not exceed appropriations for the fiscal year ended September 30, 2022.
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TAMPA PALMS COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
OTHER INFORMATION — DATA ELEMENTS
REQUIRED BY FL STATUTE 218.39(3)(C)

UNAUDITED
Element Comments
Number of district employees compensated at 9/30/2022 Two (1)
Number of independent contractors compensated in September 2022 One (1)
Empioyee compensation for FYE 9/30/2022 (paid/accrued) $85,805
Independent contractor compensation for FYE 9/30/2022 $112,311
Construction projects to begin on or after Octaber 1; (>$65K) nla

Budget variance report

See page 20 of annual financial report

Ad Valorem taxes;

Not applicable

Non ad valorem special assessments;

Special assessment rate FYE 9/30/2022

Min. Rate $204
Max. Rate $1,931

Special assessments collected FYE 9/30/2022

$2,633,349

Outstanding Bonds:

n/a
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

June 5, 2023
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REPORT TO MANAGEMENT

CURRERNT YEAR FINDINGS AND RECOMMENDATIONS

None

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

None

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the
management letter shall include, but not be limited to the following:

1.

A statement as to whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report.

There were no significant findings and recommendations made in the preceding annual financial
audit report for the fiscal year ended September 30, 2021.

Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the fiscal year ended September 30, 2022.

Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the fiscal year ended September 30, 2022.

The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.

The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.

We applied financial condition assessment procedures and no deteriorating financial conditions were
noted as of September 30, 2022. It is management'’s responsibility to monitor financial condition, and
our financial condition assessment was based in part on representations made by management and
the review of financial information provided by same.

Management has provided the specific information required by Section 218.39(3)(c) in the Other
Information section of the financial statements on page 22.
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Financial Disclosure Required Of CDD Supervisors Mid-Year

CDD Supervisors are required to file a Form 1, Financial disclosure by the first of July each year.
Normally the Form 1 is mailed to the CDD Board Supervisor by the Supervisor of Elections Office.

e Who must file: All independent special district local officers and specified employees must file
this report even if no financial interests exist that require disclosure.

e  When to file:
o Within 30 days of the appointment or date of employment.
o By July 1% every year

e  Where to file: The supervisor of elections in Hillsborough County
Craig Latimer
Supervisor of Elections
2514 N Falkenburg Rd.
Tampa, F1 33619-9908.

e Disclose (the form does not require dollar figures):

Primary sources of income.

Secondary sources of any business income.

Real estate owned.

Intangible personal property owned.

Liabilities greater than net worth or $10,000 (depending on the calculation threshold).
Interests in specified businesses.

O 0 0 00O

A Form 1 is attached in case one was not received.
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. » . IMPORTANT . . . IMPORTANT . . . IMPORTANT . . .

Form 1 Filers
FORMS ARE DUE JULY 3

Filing late may result in automatic fines of S25 per day!
Failure to pay fines may result in salary withholding, wage garnishment, or removal from office or employment!

* ok ok

Read the Instructions
The Commission does not review forms for accuracy, and a complaint can be filed against you for failing

to properly make a required disclosure.

® k%

Manner of Calculating Reportable Interest

You have 2 options — Comparative (Percentage) Threshold or Dollar Value Threshold.
The instructions describe each option in detail.
You must choose one and check the box that reflects your choice.

k kK

Elected Municipal Officers

Elected municipal officers and commissioners of a community redevelopment agency (created under Part i,
Chapter 163) are required to complete 4 hours of ethics training each calendar year. Compliance with the training
requirement must be reported on the Form 1. Elected members of a special district are not municipal officers subject
to the training requirement for the 2022 form year. Report training compliance for the form year by checking the
box in Part G. For more ethics training information, visit the training page on the Commission's website.

kR ¥

Your Disclosure is a Public Record

Do NOT put social security, bank account or credit card numbers on your Form 1. If your home address or
other information is exempt from disclosure under Section 119.071, F.S., and you want us to keep it
confidential, you must submit a notarized written request as required by Section 119.071. If you previously
filed a confidentiality request with our office, you do not need to file another request this year.

* ok k

Visit our website: www.ethics.state.fl.us

Under the "Financial Disclosure™ tab you can find information about your specific filing requirement, coordinator
contact information, where to file, and the ability to confirm that your form has been received (please allow five
business days from the date you mailed the form). Helpful general information and summaries of the
Commission’s most significant opinions regarding financial disclosure can also be found here.

Electronic filing for Form 1 is scheduled to begin in 2024.

Contact us!
(850) 488-7864 or email: disclosure@leqg.state.fl.us

May 1, 2023




FORM 1 STATEMENT OF 2022
Please print or type your name, mailing FINANCIAL INTERESTS FOR OFFICE USE ONLY:

address, agency name, and position below:

LAST NAME -- FIRST NAME -~ MIDDLE NAME :

MAILING ADDRESS :

CITY : ZIP: COUNTY :

NAME OF AGENCY :

NAME OF OFFICE OR POSITION HELD OR SOUGHT :

CHECK ONLY IF (] CANDIDATE OR Ll NEW EMPLOYEE OR APPOINTEE

x4k THIS SECTION MUST BE COMPLETED **+*

DISCLLOSURE PERIOD:
THIS STATEMENT REFLECTS YOUR FINANCIAL INTERESTS FOR CALENDAR YEAR ENDING DECEMBER 31, 2022.

MANNER OF CALCULATING REPORTABLE INTERESTS:

FILERS HAVE THE OPTION OF USING REPORTING THRESHOLDS THAT ARE ABSOLUTE DOLLAR VALUES, WHICH REQUIRES
FEWER CALCULATIONS, OR USING COMPARATIVE THRESHOLDS, WHICH ARE USUALLY BASED ON PERCENTAGE VALUES
(see instructions for further details). CHECK THE ONE YOU ARE USING (must check one):

u COMPARATIVE (PERCENTAGE) THRESHOLDS OR (] DOLLAR VALUE THRESHOLDS

PART A - PRIMARY SOURCES OF INCOME [Major sources of income to the reporting person - See instructions]
(If you have nothing to report, write "none" or "n/a")

NAME OF SOURCE SOURCE'S DESCRIPTION OF THE SOURCE'S
OF INCOME ADDRESS PRINCIPAL BUSINESS ACTIVITY

| e B R oo |
PART B -~ SECONDARY SOURCES OF INCOME
[Major customers, clients, and other sources of income to businesses owned by the reporting person - See instructions]
(If you have nothing to report, write "none” or “n/a")

NAME OF NAME OF MAJOR SOURCES ADDRESS PRINCIPAL BUSINESS
BUSINESS ENTITY OF BUSINESS' INCOME OF SOURCE ACTIVITY OF SOURCE

PART C -- REAL PROPERTY [Land, buildings owned by the reporting person - See instructions] You are not limited to the space on the
(If you have nothing to report, write "none” or "n/a") lines on this form. Attach additional
sheets, if necessary.

FILING INSTRUCTIONS for when
and where to file this form are
located at the bottom of page 2.

INSTRUCTIONS on who must file
this form and how to fill it out
begin on page 3.

CE FORM 1 - Effective: January 1, 2023 (Continued on reverse side} PAGE 1
Incorporated by reference in Rule 34-8. 202(1), F.AC.



(if you have nothing to report, write "none" or "n/a")
TYPE OF INTANGIBLE

PART D — INTANGIBLE PERSONAL PROPERTY [Stocks, bonds, certificates of deposit, etc. ~ See instructions]

BUSINESS ENTITY TO WHICH THE PROPERTY RELATES

PART E — LIABILITIES [Major debts - See instructions]

(If you have nothing to report, write "none" or "n/a")

NAME OF CREDITOR

ADDRESS OF CREDITOR

(If you have nothing to report, write "none" or "n/a")

NAME OF BUSINESS ENTITY

BUSINESS ENTITY #1

PART F — INTERESTS IN SPECIFIED BUSINESSES [Ownership or positions in certain types of businesses - See instructions]

BUSINESS ENTITY # 2

ADDRESS OF BUSINESS ENTITY

PRINCIPAL BUSINESS ACTIVITY

POSITION HELD WITH ENTITY

| OWN MORE THAN A 5% INTEREST IN THE BUSINESS

NATURE OF MY OWNERSHIP INTEREST

J

SIGNATURE OF FILER:

Signature:

Date Signed:

FILING INSTRUCTIONS:

If you were mailed the form by the Commission on Ethics or a County
Supervisor of Elections for your annual disclosure filing, return the
form to that location. To determine what category your position falls
under, see page 3 of instructions.

Local officers/femployees file with the Supervisor of Elections
of the county in which they permanently reside. (If you do not
permanently reside in Florida, file with the Supervisor of the county
where your agency has its headquarters.) Form 1 filers who file with
the Supervisor of Elections may file by mail or email. Contact your
Supervisor of Elections for the mailing address or email address to
use. Do not email vour form to the Commission on Ethics, it will be
returned.

State officers or specified state employees who file with the
Commission on Ethics may file by mail or email. To file by mail,
send the completed form to P.O. Drawer 15709, Tallahassee, FL
32317-5709; physical address: 325 John Knox Rd, Bldg E, Ste 200,
Tallahassee, FL 32303. To file with the Commission by email, scan
your completed form and any attachments as a pdf (do not use any
other format), send it to CEForm1@leg.state.fl.us and retain a copy

for your records. Do not file by both mail and email. Choose only one
filing method. Form 6s will not be accepted via email.

PART G — TRAINING For elected municipal officers, appointed school superintendents, and commissioners of a community redevelopment
agency created under Part lll, Chapter 163 required to complete annual ethics training pursuant to section 112.3142, F.S.

| CERTIFY THAT | HAVE COMPLETED THE REQUIRED TRAINING.

IF ANY OF PARTS A THROUGH G ARE CONTINUED ON A SEPARATE SHEET PLEASE CHECK HERE D

CPA or ATTORNEY SIGNATURE ONLY

|

|

’ If a certified public accountant licensed under Chapter 473, or attorney
Il in good standing with the Florida Bar prepared this form for you, he or
1 she must complete the following statement:
|
i
|
|
i

I , prepared the CE

il Form 1 in accordance with Section 112.3145, Florida Statutes, and the

I instructions to the form. Upon my reasonable knowledge and belief, the
disclosure herein is true and coirect.

CPA/Attorney Signature:

Date Signed:

Candidates file this form together with their filing papers.

MULTIPLE FILING UNNECESSARY: A candidate who files a Form
1 with a qualifying officer is not required to file with the Commission
or Supervisor of Elections.

WHEN TO FILE: Initially, each local officer/employee, state officer,
and specified state employee must file within 30 days of the
date of his or her appointment or of the beginning of employment.
Appointees who must be confirmed by the Senate must file prior to
confirmation, even if that is less than 30 days from the date of their
appointment.

Candidates must file at the same time they file their qualifying
papers.

Thereafter, file by July 1 following each calendar year in which they
hold their posmons

Finally, file a final disclosure form (Form 1F) within 60 days of
leaving office or employment. Filing a CE Form 1F (Final Statement
of Financial Interests) does not relieve the filer of filing a CE Form 1
if the filer was in his or her position on December 31, 2022.

CE FORM 1 - Effective: January 1, 2023
Incorporated by reference in Rule 348, 202(1) FAC.

PAGE 2




NOTICE

Annual Statements of Financial Interests are due July 1. If the annual form is not filed or postmarked by September 1,
an automatic fine of $25 for each day late will be imposed, up to a maximum penalty of $1,500. Failure to file also can
result in removal from public office or employment. [s. 112.3145, F.3.]

In addition, failure to make any required disclosure constitutes grounds for and may be punished by one or more of the
following: disqualification from being on the ballot, impeachment, removal or suspension from office or employment,
demotion, reduction in salary, reprimand, or a civil penalty not exceeding $10,000. [s. 112.317, F.S.]

WHO MUST FILE FORM 1:

1) Elected public officials not serving in a political subdivision of the
state and any person appointed to fill a vacancy in such office, unless
required to file full disclosure on Form 6.

2) Appointed members of each board, commission, authority, or
council having statewide jurisdiction, excluding members of solely advisory
bodies, but including judicial nominating commission members; Directors
of Enterprise Florida, Scripps Florida Funding Corporation, and Career
Source Florida; and members of the Council on the Social Status of Black
Men and Boys; the Executive Director, Governors, and senior managers of
Citizens Property Insurance Corporation; Governors and senior managers
of Florida Workers' Compensation Joint Underwriting Association; board
members of the Northeast Fla. Regional Transportation Commission; board
members of Triumph Gulf Coast, Inc; board members of Florida Is For
Veterans, Inc.; and members of the Technology Advisory Council within the
Agency for State Technology.

3) The Commissioner of Education, members of the State Board
of Education, the Board of Governors, the local Boards of Trustees and
Presidents of state universities, and the Florida Prepaid College Board.

4) Persons elected to office in any poliitical subdivision (such as
municipalities, counties, and special districts) and any person appointed to
fill a vacancy in such office, uniess required to file Form 6.

5) Appointed members of the following boards, councils,
commissions, authorities, or other bodies of county, municipality, school
district, independent special district, or other political subdivision: the
governing body of the subdivision; community college or junior college
district boards of trustees; boards having the power to enforce local code
provisions; boards of adjustment; community redevelopment agencies;
planning or zoning boards having the power to recommend, create, or
modify land planning or zoning within a political subdivision, except for
citizen advisory committees, technical coordinating committees, and similar
groups who only have the power to make recommendations to planning
or zoning boards, and except for representatives of a military installation
acting on behalf of all military installations within that jurisdiction; pension
or retirement boards empowered to invest pension or retirement funds
or determine entitlement to or amount of pensions or other retirement
benefits, and the Pinellas County Construction Licensing Board.

8) Any appointed member of a local government board who is
required to file a statement of financial interests by the appointing authority
or the enabling legistation, ordinance, or resolution creating the board.

7) Persons holding any of these positions in local government:
mayor; county or city manager; chief administrative employee or finance
director of a county, municipality, or other political subdivision; county or
municipal attorney; chief county or municipal building inspector; county

or municipal water resources coordinator; county or municipal pollution
control director; county or municipal environmental control director; county
or municipal administrator with power to grant or deny a land development
permit; chief of police; fire chief; municipal clerk; appointed district school
superintendent; community college president; district medical examiner;
purchasing agent (regardless of fitle) having the authority to make any
purchase exceeding $35,000 for the local governmental unit.

8) Officers and employees of entities serving as chief administrative
officer of a political subdivision.

9) Members of governing boards of charter schools operated by a
city or other public entity.

10) Employees in the office of the Governor or of a Cabinet member
who are exempt from the Career Service System, excluding secretarial,
clerical, and similar positions.

11} The following positions in each state department, commission,
board, or council: Secretary, Assistant or Deputy Secretary, Executive
Director, Assistant or Deputy Executive Director, and anyone having the
power normally conferred upon such persons, regardless of title.

12) The following positions in each state department or division:
Director, Assistant or Deputy Director, Bureau Chief, and any person
having the power normally conferred upon such persons, regardless of
title.

13) Assistant State Attorneys, Assistant Public Defenders, criminal
conflict and civil regional counsel, and assistant criminal conflict and civil
regional counsel, Public Counsel, ful-time state employees serving as
counsel or assistant counsel to a state agency, administrative law judges,
and hearing officers.

14) The Superintendent or Director of a state mental health institute
established for training and research in the mental health field, or any major
state institution or facility established for corrections, training, treatment, or
rehabilitation.

15) State agency Business Managers, Finance and Accounting
Directors, Personnel Officers, Grant Coordinators, and purchasing agents
(regardless of title) with power to make a purchase exceeding $35,000.

16) The following positions in legislative branch agencies: each
employee (other than those employed in maintenance, clerical, secretarial,
or similar positions and legislative assistants exempted by the presiding
officer of their house); and each employse of the Commission on
Ethics.

17) Each member of the governing body of a “large-hub commercial
service airport,” as defined in Section 112.3144(1)(c), Florida
Statutes, except for members required to comply with the financial
disclosure requirements of s. 8, Article [l of the State Constitution.

INSTRUCTIONS FOR COMPLETING FORM 1:

INTRODUCTORY INFORMATION (Top of Form): If your
name, mailing address, public agency, and position are already
printed on the form, you do not need to provide this information
unless it should be changed. To change any of this information,
write the correct information on the form, and contact your

agency's financial disclosure coordinator. You can find your
coordinator on the Commission on Ethics website: www.ethics.

state.fl.us.

NAME OF AGENCY: The name of the governmental unit
which you serve or served, by which you are or were employed,
or for which you are a candidate.

DISCLOSURE PERIOD: The “disclosure period” for your
report is the calendar year ending December 31, 2022.

OFFICE OR POSITION HELD OR SOUGHT: The title of
the office or position you hold, are seeking, or held during the
disclosure period even if you have since left that position. If you
are a candidate for office or are a new employee or appointee,
check the appropriate box.

PUBLIC RECORD: The disclosure form and everything
attached to it is a public record. Your social security number,

bank account, debit, charge, and credit card numbers are not

required and vou should redact them from any documents you

file. If you are an active or former officer or employee listed in
Section 119.071, F.S., whose home address is exempt from
disclosure, the Commission will maintain that confidentiality if

you submit a written and notarized request.

CE FORM 1 - Effective: January 1, 2023. Incorporated by reference in Rule 34-8.202, F.A.C.
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MANNER OF CALCULATING REPORTABLE INTEREST
Filers have the option of reporting based on gither thresholds that are comparative (usually, based on percentage values) or thresholds
that are based on absolute dollar values. The instructions on the following pages specifically describe the different thresholds. Check
the box that reflects the choice you have made. You must use the type of threshold you have chosen for each part of the form, In
other words, if you choose to repart based on absolute dollar value thresholds, you cannot use a percentage threshold on any part

PART A — PRIMARY SOURCES OF INCOME

of the form.

[Required by s. 112.3145(3)(b)1, F.S.]

Part A is intended to require the disclosure of your principal
sources of income during the disclosure period. You do not have to
disclose any public salary or public position(s). The income of your
spouse need not be disclosed; however, if there is joint income to
you and your spouse from property you own jointly (such as interest
or dividends from a bank account or stocks), you should disclose the
source of that income if it exceeded the threshold.

Please list in this part of the form the name, address, and
principal business activity of each source of your income which
exceeded $2,500 of gross income received by you in your own name
or by any other person for your use or benefit.

"Gross income" means the same as it does for income tax
purposes, even if the income is not actually taxable, such as interest
on tax-free bonds. Examples include: compensation for services,
income from business, gains from property dealings, interest, rents,
dividends, pensions, IRA distributions, social security, distributive
share of partnership gross income, and alimony if considered gross
income under federal law, but not child support.

Examples:

— If you were employed by a company that manufactures
computers and received more than $2,500, list the name of the
company, its address, and its principal business activity (computer
manufacturing).

— [If you were a partner in a law firm and your distributive share
of partnership gross income exceeded $2,500, list the name of
the firm, its address, and its principal business activity (practice of
law).

— If you were the sole proprietor of a retail gift business and your
gross income from the business exceeded $2,500, list the name
of the business, its address, and its principal business activity
(retail gift sales).

— If you received income from investments in stocks and bonds,
list each individual company from which you derived more than

$2,500. Do not aggregate all of your investment income.

-— If more than $2,500 of your gross income was gain from the
sale of property (not just the selling price), list as a source of
income the purchaser's name, address and principal business
activity. If the purchaser’s identity is unknown, such as where
securities listed on an exchange are sold through a brokerage
firm, the source of income should be listed as "sale of {name of
company) stock,” for example.

— If more than $2,500 of your gross income was in the form
of interest from one particular financial institution (aggregating
interest from all CD's, accounts, etc., at that institution), list the
name of the institution, its address, and its principal business
activity.

PART B — SECONDARY SOURCES OF INCOME
[Required by s. 112.3145(3)(b)2, E.S]

This part is intended to require the disclosure of major customers,
clients, and other sources of income to businesses in which you own an
interest. It is not for reporting income from second jobs. That kind of income
should be reported in Part A "Primary Sources of Income," if it meets the
reporting threshold. You will not have anything to report unless, during the
disclosure period:

(1) You owned (either directly or indirectly in the form of an equitable

or beneficial interest) more than 5% of the total assets or capital
stock of a business entity (a corporation, partnership, LLC, limited
partnership, proprietorship, joint venture, trust, firm, etc., doing
business in Florida); and,

(2) You received more than $5,000 of your gross income during the
disclosure period from that business entity.

If your interests and gross income exceeded these thresholds, then for that
business entity you must list every source of income to the business entity
which exceeded 10% of the business entity's gross income (computed on
the basis of the business entity's most recently completed fiscal year), the
source’s address, and the source's principal business activity.

Examples:

— You are the sole proprietor of a dry cleaning business, from which
you received more than $5,000. If only one customer, a uniform rental
company, provided more than 10% of your dry cleaning business, you
must list the name of the uniform rental company, its address, and its
principal business activity (uniform rentals).

— You are a 20% partner in a partnership that owns a shopping mall
and your partnership income exceeded the above thresholds. List each
tenant of the mall that provided more than 10% of the parinership's
gross income and the tenant's address and principal business activity.

PART C — REAL PROPERTY
[Required by s. 112.3145(3)(b)3, F.S.]

In this part, list the location or description of all real property in Florida
in which you owned directly or indirectly at any time during the disclosure
period in excess of 5% of the property’s value. You are not required fo list
vour residences. You should list any vacation homes if vou derive income
from them.

Indirect ownership includes situations where you are a beneficiary of a
trust that owns the property, as well as situations where you own more than
5% of a partnership or corporation that owns the property. The value of the
property may be determined by the most recently assessed value for tax
purposes, in the absence of a more accurate fair market value.

The location or description of the property should be sufficient to
enable anyone who locks at the form fo identify the property. A street
address should be used, if one exists.

PART D — INTANGIBLE PERSONAL PROPERTY
[Required by s. 112.3145(3)(b)3, F.5.]

Describe any intangible personal property that, at any time during the
disclosure period, was worth more than $10,000 and state the business
entity to which the property related. Intangible personal property includes
things such as cash on hand, stocks, bonds, certificates of deposit, vehicle
leases, interests in businesses, beneficial interests in trusts, money owed
you {including, but not limited to, loans made as a candidate to your own
campaign), Deferred Retirement Option Program (DROP) accounts, the
Florida Prepaid College Plan, and bank accounts in which you have an
ownership interest. Intangible personal property also includes investment
products held in IRAs, brokerage accounts, and the Florida College
Investment Plan. Note that the product confained in a brokerage account,
IRA, or the Florida College Investment Plan is your asset——not the account
or plan itself, Things like automobiles and houses you own, jewelry, and
paintings are not intangible property. Intangibles relating to the same
business entity may be aggregated; for example, CDs and savings
accounts with the same bank. Property owned as tenants by the entirety or
as joint tenants with right of survivorship, including bank accounts owned in
such a manner, should be valued at 100%. The value of a leased vehicle
is the vehicle’s present value minus the lease residual (a number found on
the lease document).

CE FORM 1 - Effective: January 1, 2023. Incorporated by reference in Rule 34-8.202, F.A.C..

PAGE 4




Jue—

g

PART E — LIABILITIES
[Required by s. 112.3145(3)(b)4, F.S.]

List the name and address of each creditor to whom you owed more
than $10,000 at any time during the disclosure period. The amount of the
liability of a vehicle lease is the sum of any past-due payments and all
unpaid prospective lease payments. You are not required to list the amount
of any debt. You do not have to disclose credit card and retail installment
accounts, taxes owed (unless reduced to a judgment), indebtedness on
a life insurance policy owed to the company of issuance, or contingent
liabilities. A “contingent liability” is one that will become an actual liability
only when one or more future events occur or fail to occur, such as where
you are liable only as a guarantor, surety, or endorser on a promissory
note. If you are a “co-maker” and are jointly liable or jointly and severally
liable, then it is not a contingent liability.

PART F — INTERESTS IN SPECIFIED BUSINESSES
[Required by s. 112.3145(7), F.S ]

The types of businesses covered in this disclosure include: state and
federally chartered banks; state and federal savings and loan associations;
cemetery companies; insurance companies; mortgage companies; credit
unions; small loan companies; alcoholic beverage licensees; pari-mutuel
wagering companies, utility companies, entities controlled by the Public
Service Commission; and entities granted a franchise to operate by either a
city or a county government.

Disclose in this part the fact that you owned during the disclosure

period an interest in, or held any of certain positions with the types of
businesses listed above. You must make this disclosure if you own or
owned {either directly or indirectly in the form of an equitable or beneficial
interest) at any time during the disclosure period more than 5% of the total
assets or capital stock of one of the types of business entities listed above.
You also must complete this part of the form for each of these types of
businesses for which you are, or were at any time during the disclosure
period, an officer, director, partner, proprietor, or agent (other than a resident
agent solely for service of process).

If you have or held such a position or ownership interest in one of
these types of businesses, list the name of the business, its address and
principal business activity, and the position held with the business (if any). If
you own{ed) more than a 5% interest in the business, indicate that fact and
describe the nature of your interest.

PART G — TRAINING CERTIFICATION
[Required by s. 112.3142, F.S.]

If you are a Constitutional or elected municipal officer,
appointed school superintendent, or a commissioner of a community
redevelopment agency created under Part lll, Chapter 163 whose
service began before March 31 of the year for which you are filing,
you are required to complete four hours of ethics training which
addresses Article 11, Section 8 of the Florida Constitution, the Code
of Ethics for Public Officers and Employees, and the public records
and open meetings laws of the state. You are required to certify on
this form that you have taken such fraining.

IF YOU HAVE CHOSEN COMPARATIVE (PERCENTAGE) T HRESHOLDS?:

THE FOLLOWING IN' S TRUCTIONS APPLY

PART A — PRIMARY SOURCES OF INCOME
[Required by s. 112.3145(3)(a)1, F.S.]

Part A is intended to require the disclosure of your principal
sources of income during the disclosure period. You do not have

fo_disclose any public salary or public position(s), but income from
these public sources should be included when calculating your gross
income for the disclosure period. The income of your spouse need

not be disclosed; however, if there is joint income to you and your
spouse from property you own jointly (such as interest or dividends
from a bank account or stocks), you should include all of that income
when calculating your gross income and disclose the source of that
income if it exceeded the threshold.

Please list in this part of the form the name, address, and
principal business activity of each source of your income which
exceeded 5% of the gross income received by you in your own name
or by any other person for your benefit or use during the disclosure
period.

"Gross income" means the same as it does for income tax
purposes, even if the income is not actually taxable, such as interest
on tax-free bonds. Examples include: compensation for services,
income from business, gains from property dealings, interest, rents,
dividends, pensions, IRA distributions, social security, distributive
share of partnership gross income, and alimony if considered gross
income under federal law, but not child support.

Examples:

— If you were employed by a company that manufactures -

computers and received more than 5% of your gross income
from the company, list the name of the company, its address,
and its principal business activity (computer manufacturing).

— If you were a partner in a law firm and your distributive share
of partnership gross income exceeded 5% of your gross income,
then list the name of the firm, its address, and its principal
business activity {practice of law).

— If you were the sole proprietor of a retail gift business and
your gross income from the business exceeded 5% of your
total gross income, list the name of the business, its address,
and its principal business activity (retail gift sales).

— If you received income from investments in stocks and

bonds, list each individual company from WhICh you denved
more than 5% of your gross income. Do not aggregate all of
your investment income.

~— If more than 5% of your gross income was gain from the sale
of property (not just the selling price), list as a source of income
the purchaser's name, address, and principal business activity.
If the purchaser's identity is unknown, such as where securities
listed on an exchange are sold through a brokerage firm, the
source of income should be listed as "sale of (name of company)
stock," for example.

— If mare than 5% of your gross income was in the form of
interest from one particular financial institution (aggregating
interest from all CD’s, accounts, etc., at that institution), list the
name of the institution, its address, and its principal business
activity.

PART B — SECONDARY SOURCES OF INCOME

[Required by s. 112.3145(3)a)2, F.S.]

This part is intended to require the disclosure of major customers,
clients, and other sources of income to businesses in which you own
an interest. [t is not for reporting income from second jobs. That kind
of income should be reported in Part A, "Primary Sources of income,"
if it meets the reporting threshold. You will not have anything to report
unless during the disclosure period:

(1) You owned (either directly or indirectly in the form of an
equitable or beneficial interest) more than 5% of the total assets
or capital stock of a business entity (a corporation, partnership,
LLC, limited partnership, proprietorship, joint venture, trust, firm,
etc., doing business in Florida); and,

(2) You received more than 10% of your gross income from that
business entity; and,

(3) You received more than $1,500 in gross income from that
business entity.

If your interests and gross income exceeded these thresholds, then
for that business entity you must list every source of income to the
business entity which exceeded 10% of the business entity’s gross
income (computed on the basis of the business entity’'s most recently
completed fiscal year), the source’s address, and the source’s
principal business activity.

CE FORM 1 - Effective: January 1, 2023, Incorporated by reference in Rule 34-8.202, FA.C.
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Examples:

— You are the sole proprietor of a dry cleaning business, from
which you received more than 10% of your gross income—an
amount that was more than $1,500. If only ane customer, a uniform
rental company, provided more than 10% of your dry cleaning
business, you must list the name of the uniform rental company, its
address, and its principal business activity (uniform rentals).

— You are a 20% partner in a partnership that owns a shopping
mall and your partnership income exceeded the thresholds listed
above. You should list each tenant of the mall that provided more
than 10% of the partnership’s gross income, and the tenants
address and principal business activity.

PART C — REAL PROPERTY
[Required by s. 112.3145(3)(a)3, F.S.]

In this part, list the location or description of all real property in
Florida in which you owned directly or indirectly at any time during the
disclosure period in excess of 5% of the property’s value. You are not

required to list vour residences. You should list any vacation homes. if

you derive income from them.

Indirect ownership includes situations where you are a beneficiary
of a frust that owns the property, as well as situations where you own
more than 5% of a parinership or corporation that owns the property.
The value of the property may be determined by the most recently
assessed value for tax purposes, in the absence of a more accurate
fair market value.

The location or description of the property should be sufficient to
enable anyone who looks at the form to identify the property. A street
address should be used, if one exists.

PART D — INTANGIBLE PERSONAL PROPERTY
[Required by s. 112.3145(3)(a)3, F.S]

Describe any intangible personal property that, at any time during
the disclosure period, was worth more than 10% of your tofal assets,
and state the business entity to which the property related. Intangible
personal property includes things such as cash on hand, stocks,
bonds, certificates of deposit, vehicle leases, interests in businesses,
beneficial interests in trusts, money owed you (including, but not
limited to, loans made as a candidate to your own campaign), Deferred
Retirement Option Program (DROP) accounts, the Florida Prepaid
College Plan, and bank accounts in which you have an ownership
interest. Intangible personal property also includes investment products
held in IRAs, brokerage accounts, and the Florida College Investment
Plan. Note that the product contained in a brokerage account, IRA, or
the Florida College Investment Plan is your asset—not the account or
plan itself. Things like automobiles and houses you own, jewelry, and
paintings are not intangible property. Intangibles relating to the same
business entity may be aggregated; for example, CD's and savings
accounts with the same bank.

Calculations: To determine whether the intangible property
exceeds 10% of your total assets, total the fair market value of all of
your assets (including real property, intangible property, and tangible
personal property such as jewelry, fumiture, etc.). When making this
caleulation, do not subtract any liabilities (debts) that may relate to
the property. Multiply the total figure by 10% to arrive at the disclosure
threshold. List only the intangibles that exceed this threshold amount.
The value of a leased vehicle is the vehicle's present value minus the
lease residual (a number which can be found on the lease document).
Property that is only jointly owned property should be valued according
fo the percentage of your joint ownership. Property owned as tenants
by the entirety or as joint tenants with right of survivorship, including
bank accounts owned in such a manner, should be valued at 100%.
None of your calculations or the value of the property have to be
disclosed on the form.

Example: You own 50% of the stock of a small corporation that
is worth $100,000, the estimated fair market value of your home
and other property (bank accounts, automobile, fumiture, etc.)
is $200,000. As your total assets are worth $250,000, you must
disclose intangibles worth over $25,000. Since the value of the
stock exceeds this threshold, you should list “stock” and the name
of the corporation. If your accounts with a particular bank exceed
$25,000, you should list “bank accounts” and bank’s name.

PART E — LIABILITIES
[Required by s. 112.3145(3)(b)4, F.S.]

List the name and address of each creditor to whom you owed
any amount that, at any time during the disclosure period, exceeded
your net worth. You are not required to list the amount of any debt
or your net worth. You do not have to disclose: credit card and retail
installment accounts, taxes owed (unless reduced to a judgment),
indebtedness on a life insurance policy owed to the company of
issuance, or contingent liabilities. A “contingent liability” is one that wiil
become an actual liability only when one or more future events occur
or fail to occur, such as where you are liable only as a guarantor,
surety, or endorser on a promissory note. If you are a “co-maker” and
are jointly liable or jointly and severally liable, it is not a contingent
liability.

Calculations: To determine whether the debt exceeds your
net worth, total all of your liabilities (including promissory notes,
mortgages, credit card debts, judgments against you, etc.). The
amount of the liability of a vehicle lease is the sum of any past-due
payments and all unpaid prospective lease payments. Subtract
the sum total of your liabilities from the value of all your assets as
calculated above for Part D. This is your “net worth.” List each creditor
to whom your debt exceeded this amount unless it is one of the types
of indebtedness listed in the paragraph above (credit card and retail
installment accounts, etc.). Joint liabilities with others for which you
are "jointly and severally liable,” meaning that you may be liable for
either your part or the whole of the obligation, should be included in
your calculations at 100% of the amount owed.

Example: You owe $15,000 to a bank for student loans, $5,000
for credit card debts, and $60,000 (with spouse) to a savings
and loan for 2 home mortgage. Your home (owned by you and
your spouse) is worth $80,000 and your other property is worth
$20,000. Since your net worth is $20,000 ($100,000 minus
$80,000), you must report only the name and address of the
savings and loan.

PART F — INTERESTS IN SPECIFIED BUSINESSES
[Required by s. 112.3145(7), F.S.]

The types of businesses covered in this disclosure include: state
and federally chartered banks; state and federal savings and loan
associations; cemetery companies; insurance companies; mortgage
companies; credit unions; small loan companies; alcoholic beverage
licensees; pari-mutuel wagering companies, utility companies, entities
controlled by the Public Service Commission; and entities granted a
franchise to operate by either a city or a county government.

Disclose in this part the fact that you owned during the
disclosure period an interest in, or held any of certain positions with,
the types of businesses listed above. You are required to make this
disclosure if you own or owned (either direclly or indirectly in the
form of an equitable or beneficial interest) at any time during the
disclosure period more than 5% of the total assets or capital stock
of one of the types of business entities listed above. You also must
complete this part of the form for each of these types of businesses
for which you are, or were at any time during the disclosure period,
an officer, director, partner, proprietor, or agent (other than a resident
agent solely for service of process).

If you have or held such a position or ownership interest in
one of these types of businesses, list the name of the business, its
address and principal business activity, and the position held with
the business (if any). If you own{ed) more than a 5% interest in the
business, indicate that fact and describe the nature of your interest.

PART G — TRAINING CERTIFICATION
[Required by s. 112.3142, F.S.]

If you are a Constitutional or elected municipal officer,
appointed school superintendent, or a commissioner of a community
redevelopment agency created under Part lil, Chapter 163 whose
service began before March 31 of the year for which you are filing,
you are required to complete four hours of ethics training which
addresses Article 1l, Section 8 of the Florida Constitution, the Code of
Ethics for Public Officers and Employees, and the public records and
open meetings laws of the state. You are required to certify on this
form that you have taken such training.

CE FORM 1 - Effective: January 1, 2023. Incorporated by reference in Rule 34-8.202, FA.C.
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The following pages are the instructions filed by the State of Fla. Just for a high level glimpse... no test
follows.

I am certain that most/many CDDs do not have the required documentation. It won’t matter until someone
is looking for something.
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