
































































































TP CDD    May 8, 2020 

 Tampa Palms CDD 

   FY 2020-21 General Fund Budget 

Executive Summary 

The FY 2020-21 General Fund Budget is the first year of the Five-Year Financial Model  in your Board 
Book of March 13th. with the following changes: 

1) Assessments have been maintained at current year levels vs a 2.2 % increase in the Model.
This is recognition of the financial impact of the coronavirus on our economy and our residents. 
This is a $ 58 K reduction from the model.

(2) Interest Income is included at only $ 10 K vs the previous $ 55 K; a $ 45 K reduction. The   
   Federal Reserve has taken treasury yields close to zero. 

(3) Carry-forward funds are transferred from our bank reserves to cover the above two changes. 

Constituent Perspective 

No assessment increases, but we still assure the citizens that the District maintains the ability to 
preserve and protect approximately $ 20.0 million in community assets. The FY 2020-21 assessments 
equate to FY 2007-08 assessment levels.

Assumptions 

Signature TP 2017 to be completed this year; is not included in the model. 

The following economics were used in the model: 

• No change in Assessment levels, they are equal to the current year.
• Interest Income reduced to recognize Federal Reserve rate reductions.
• Expense inflation of 3.0 % on ABM and 4.0 % on all other expenses.

. 



FY 2019-20 FY 2019-20 FY2020-21 $ INCR (DCR) % INCR (DCR)
Adopted Outlook Proposed VS 2019-20 Budget VS 2019-20

REVENUE- ALL SOURCES
Assessments Non-Advalorem 2,737,595 2,737,595 2,737,595 - 0.0%
Early Payment Discount -109,504 -109,504 -109,504 - 0.0%
Interest Income 55,000 55,000 10,000 (45,000) -82%
Excess Fees 15,000 15,000 15,000 - 0.0%
Misc. Rev 1,200 1,200 1,200 - 0.0%
Carry Forward  (Signature Funds)1 15,000 500,257 85,000 70,000 466.7%

Total Revenue $2,714,291 $3,199,548 $2,739,291 25,000 1%

EXPENDITURES
Administrative Expenditures

S/T Personnel Services 21,834 21,834 21,834 - 0%
S/T Professional Services 148,984 146,984 148,984 0 0%
S/T Administrative Services 15,685 15,685 15,685 0 0%

Total Administrative 186,503 184,503 186,503 0 0%

Field/ Operations Services
S/T Field Management Svcs 343,156 343,156 342,175 -981 -0.3%

S/T General Overhead 185,060 191,720 198,830 13,770 7%
S/T Landscape Maintenance 1,153,473 1,150,873 1,157,960 4,487 0%

S/T Landscape New & Enhanced 165,640 162,000 163,743 -1,897 -1%
S/T Facility Maintenance 214,995 214,995 223,595 8,600 4%

Total Field Operations/Services 2,062,325 2,062,745 2,086,303 23,978 1%

Total Normal Operations 2,248,828 2,247,248 2,272,806 23,978 1%

Project Driven Expenses
Total Project Driven Expenses 465,463 952,300 466,485 $1,022 0.2%

Total Normal Operations and 
Project Driven Expenses $2,714,291 $3,199,548 $2,739,291 $25,000 1%

Excess Revenue 0 0 0

TAMPA PALMS CDD
PROPOSED BUDGET SUMMARY REPORT - FY 2020-21 

1 Fund previously allocated for Signature  restoral and brought into the budget as required.

FY 2020-21 Proposed Budget Summary 



TAMPA PALMS CDD     
PROPOSED BUDGET FY 2020-21 DETAIL     

FY 2019-20 FY 2019-20 FY 2020-21 $ INCR (DCR) % INCR (DCR)
Adopted Outlook Proposed VS 2019-20 Budget VS 2019-20

REVENUE- ALL SOURCES
Assessments Non-Advalorem 2,737,595 2,737,595 2,737,595 - 0.0%
Early Payment Discount -109,504 -109,504 -109,504 - 0.0%
Interest Income 55,000 55,000 10,000 (45,000) -81.8%
Excess Fees 15,000 15,000 15,000 - 0.0%

Misc. Rev 1,200 1,200 1,200 - 0.0%
Carry Forward  15,000 500,257 85,000 70,000 466.7%

Total Revenue $2,714,291 $3,199,548 $2,739,291 25,000 1%

EXPENDITURES
Administrative Expenditures
Personnel Services

Board of Supervisors 11,000 11,000 11,000 - 0%
FICA 5,810 5,810 5,810 - 0%
FUTA/SUTA  + Payroll Fees 5,024 5,024 5,024 - 0%

S/T Personnel Services 21,834 21,834 21,834 - 0%

Professional Services
Attorneys Fees 10,000 8,000 10,000 - 0%
Annual Audit 6,813 6,813 6,813 - 0%
Management Fees 67,369 67,369 67,369 - 0%
Tax Collector 54,752 54,752 54,752 - 0%
Assessment Roll 10,050 10,050 10,050 - 0%

S/T Professional Services 148,984 146,984 148,984 0 0%

Administrative Services
Directors and Officers Insurance 3,685 3,685 3,685 - 0%
Miscellaneous Administrative Services 12,000 12,000 12,000 - 0%

S/T Administrative Services 15,685 15,685 15,685 0 0%

Total Administrative 186,503 184,503 186,503 0 0%

Field/ Operations Services

Field Management Services
District Operating Staff 172,343 172,343 174,601 2,258 1%
Park Attendants 81,000 81,000 75,000 (6,000) -7%
Park Patrols (Security Co) 69,014 69,014 71,774 2,760 4%
Field Management Contingency 20,800 20,800 20,800 - 0%

S/T Field Management Svcs 343,156 343,156 342,175 -981 0%

FY 2020-21 Proposed   Budget Detail - 2



TAMPA PALMS CDD     
PROPOSED BUDGET FY 2020-21 DETAIL     

FY 2019-20 FY 2019-20 FY 2020-21 $ INCR (DCR) % INCR (DCR)
Adopted Outlook Proposed VS 2019-20 Budget VS 2019-20

General Overhead
Insurance 12,516 12,516 13,017 501 4%

Information Systems (Tel and Security) 23,766 23,766 24,717 951 4%
Water 14,560 19,000 21,000 6,440 44%
Refuse Removal 7,280 9,500 13,000 5,720 79%
Electricity 110,000 110,000 110,000 - 0%
Stormwater Fee 3,938 3,938 4,096 158 4%
Misc. Field Services 13,000 13,000 13,000 - 0%

S/T General Overhead 185,060 191,720 198,830 13,770 7%

Landscape Maintenance Standard
Landscape and Pond Maintenance 1,041,153 1,041,153 1,044,980 3,827 0%
Landscape Monitoring Fee 18,720 18,720 18,900 180 1%
Landscape and Replacement 93,600 91,000 94,080 480 1%

S/T Landscape Maintenance 1,153,473 1,150,873 1,157,960 4,487 0%

Property Mowing 94,640 91,000 98,426 3,786 4%
County Pond 26,000 26,000 18,517 (7,483) -29%
NPDES Pond Program 45,000 45,000 46,800 1,800 4%

S/T Landscape New & Enhanced 165,640 162,000 163,743 (1,897) -1%

Facility Maintenance
Irrigation System 101,148 101,148 105,194 4,046 4%
Fountain 25,754 25,754 26,784 1,030 4%
Facility Maintenance 85,493 85,493 88,913 3,420 4%
Janitorial/Park Supplies 2,600 2,600 2,704 104 4%

S/T Facility Maintenance 214,995 214,995 223,595 8,600 4%

Total Field Operations/Services 2,062,325 2,062,745 2,086,303 $23,978 1%

Total Normal Operations 2,248,828 2,247,248 2,272,806 23,978 1%

Landscape Maintenance New & Enhanced

FY 2020-21 Proposed   Budget Detail - 3



TAMPA PALMS CDD     
PROPOSED BUDGET FY 2020-21 DETAIL     

FY 2019-20 FY 2020-21 $ INCR (DCR) % INCR (DCR)
Adopted Proposed VS 2019-20 Budget VS 2019-20

Project Driven Expenses
Signature TP 2017 18,676 505,513 0 (18,676) -100.0%
Renewal and Replacement & Deferred  
Mtc 195,000 195,000 207,426 12,426 6.4%
Capital Projects 195,000 195,000 200,000 5,000 2.6%
NPDES/Clean Water 56,787 56,787 59,059 2,272 4.0%
Total Project Driven Expenses 465,463 952,300 466,485 1,022 0.2%

Total Normal Operations and
Project Driven Expenses $2,714,291 $3,199,548 $2,739,291 $25,000 1%

Excess Revenue 0 0 0
1 Fund previously allocated for BB Downs restoral and brought into the budget as required.
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