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CDD Operations 
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CDD Operations 
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TAMPA PALM$ CDD 
FINANCIAL SUMMARY THRU SEPTEMBER 30, 2024 

GENERAL FUND 

General Fund 
Cash 

Cash Equivalent (Excess Cash ICS) 

Insured Investment Account 

Accounts Reecivable 

Prepaid Items 

Excess Funds Receivable 

Total Assets 
Less: 

Payables 

Accrued Expenses 

Non Spendable A/C Prepaid 

9/30/2024 

Total Assi9ned and Planned Funds 
Allocation for Assi9ned: 

Weather Damage 

Community-Wide Wall & Monument 

Pond Improvements 

1st Qtr Expenses 

Infrastructure Replacement Contin9ency 

TP Signature Projects (unspent) 

Net Adjusted Cash 
2023-24 Fiseal Year 

0 240 

0 26 

0 12 

0 60 

0 9 

0 347 

2024-25 Fiscal Year 
2 260 

0 11 

0 12 

0 45 

0 9 

2 337 

7 260 

9 11 

0 12 

Signature Projects *" O 24 

Capital Projects 9 

ITotal 17 316 

** Anticpating hurricane pius final wall. FEMA applications will be made. Will be accounted for and paid 

Financial Reports 
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($000) 

103 

1,300 

2,794 

10 

37 

24 

$ 4,269 

83 

66 

37 

4,083 

400 

100 

700 

679 

135 

329 

$ 2,343 
$ 1.719 

$ 1,372 J 

$ 1,037 l 

$ 738 l 
vis a Budget Amendme 

Cash Flow 



PriorYear 
($000) Collected $ 

October 

November $850 

December $2,522 

January $2,604 

February $2,640 

March $2,660 

April $2,725 

May $2,746 

June $2,768 

July $2,769 

August $2,769 

September $2,769 

Year End 
T otal Assessed (Net Dis, $2,980 

Financial Reports 

TAMPA PALMS CDD 

SEPTEMBER 30, 2024 

GENERAL FUND 

Prior Year Current Year 
Collected % Collected $ 

30.8% $474 

91.4% $2,724 

94.4% $2,810 

96% $2,849 

96% $2,874 

99% $2,947 

99.5% $2,959 

100.3% $2,991 

100.3% $2,991 

100.3% $2,991 

100.3% $2,991 
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Current Year Variance % 
Collected % Fav (Unfav) 

16% -15%

91% 0.0% 

94% -0.1%

96% 0%

96% 0.4%

99% 0%

99.3% -0.2%

100.4% 0.1% 

100.4% 0.1% 

100.4% 0.1% 

100.4% 0.1% 

Collections 





SUMMARY 

FY 2023-24 RENEWAL REPLACEMENT PROJECTS 

Originai 
Sept 2024 

Committed To 

Project Spend 

lnfrastructure 
Wall Projects (Repair & Restore) 88 Downs @Amberly-Palm Lake $3,300.00 

Orainage Swale Repairs $1,183.00 

Powerline Berm Restore (TP Blvd, (Yardley) $15,336.00 

1Lanascape 

Pointsettias $6,400.00 

Tree Work $123,203.00 

Cul de Sae Restorations $17,104.00 

Storm Preo $1,908.00 

Burchette/Nottingham $5,541.00 

StoninQton $10,284.00 

Canterbury $2,100.00 

Mums $12,800.00 

Tremont Brush Removal $5,642.00 

Hurricane Helene Clean-up $5,190.00 

lrrigation 

LightinQ (Park & Landscape) 

Other 

Total R&R Projects $209,991 $0 

-$209,991 
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Capital Projects 2023-24 

Budget Monitor 

Current 

September, 2024 

Spent Pending 
($000) Projects 2023-24 Commitments 

Tampa Palms Signature Projects 

Consulting Serviees - 0 -

lrrigation - 0 

Main Entrv Resterations 0 

Area 2 Pand 0 

Wall lmprovements - 109,867

Sub-Total TP Signature Projects $100 $109,867 $0 

Capit.al Projects 
'consulting Serviees 

lrrigation Systems 837 

Parks & Cameras 

Landscape & Lighting $23,858 

lnfrastructure (Signs and Lighting) $186,053 

Sub-Total Capita/ Proiects $0 $210,748 $0 

Total TP Signature & Standard Capital Projects $0 $0 
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) Tampa Palms CDD 

I. Signature / Boulevard Projects

II Capital Projects & Restoration Projects 

1) Wayfinding, Walls & Misc. Signs

a) Report on Signs & Lighting

b) Wayf inding Lighting

2) Infrastructure

a) Kensignton Wall Rebuiid

III Keeping Tampa Palms Upseale (Landscape) 

1) Assessment YTD Weather Impacts

2) Restoration Projects

a) Cul de Saes l Replacement Palms

b) Wall Restorations

e) Monument Lighting Review

d) Monument Sign Assessment

3) LED Landscape Lighting

Stratt _ ) Direction

Next Ste_R 

Evaluation of Needs 
Report On Signs 

Post Construction Eval 

Review Improved Options 

Report to Board 

Report T o Board 

Report T o Board 

Update Board 

Update Board 

Update Board 

Future Consideration 

1 

November 13, 2024 ) 

Date Res.20nsible 

Jan 
Nov Staff 

TBD Staff 

TBD 

Nov Staff 

On Going Staff 

On Going Staff 

Nov Staff 

TBD Staff 

TBD Staff 

TBD Staff 



) Tampa Palms CDD 

IV P_grk Review a) Inspeetions & ADA 

b) Park Operations

e) Amberly Sidewalks

V. Misc and Local Government

a) Tampa Palms Blvd- Area 2

b) Multi-Modal Path Repaving [COT]

e) Illega! Construction

e) NPDES Rporting

f) Tampa Palms Blvd Area 1

g) Review Election & Vacate Seat 5

VI Financial a) Update Conditions 

Conditions & Investments 

Stratt _ ) Direction 

Next Ste� 

Scheduled 

Update Board 

Update Board 

ReportSchedule To Board 

Report T o Board 

Report To Board 

Re port T o Board 

Re port T o Board 

Board Approval 

Report T o Board 

2 

November 13, 2024 ) 

Date Responsible 

Mar Staff 

Jan Staff 

Jan Staff 

Jan Staff 

On Going Staff 

On Going TPOA Bus Mgr 

Jan Staff 

Jan Staff 

Nov Staff 

Monthly Staff & Chairman 



l MINUTES OF MEETING 

2 TAMPA PALMS 
3 COMMUNITY DEVELOPMENT DISTRICT 
4 
5 The Regular Meeting of the Board of Supervisors of the Tampa Palms Community 

6 Development District was held on Wednesday, October 21, 2024 at 6:00 p.m. at the Compton 

7 Park Recreation Building, 16101 Compton Drive, Tampa, Florida. 

8 
9 FIRST ORDER OF BUSINESS - Welcome & Roll Call 

l O Mr. Oneal called the meeting to order. 

11 The Board members and staff introduced themselves for the record. 

12 
13 Present and constituting were: 
14 Richard Diaz 
15 Don Oneal 
16 Gregory Horvath 
17 Tracy Falkowitz 
18 * Constituting quorum
19 
20 Also present were: 
21 Patricia Thibault 
22 Maggie Wilson 
23 Warren Dixon 
24 Brian Koerber 
25 

Supervisor* 
Vice Chair* 
Supervisor * 
Supervisor * 

Director, Breeze Management 
Consultant/Resident 
TPOA Business Consultant 
TPOA Community Director 

26 Mr. Oneal stated that a quorum ofthe Board was present. 
27 

28 PJedge of Al1egiance 

29 Mr. Diaz led the recitation of the Pledge of Allegiance. 

30 

31 SECOND ORDER OF BUSINESS - Supervisor Comments 

32 Supv Horvath regarding pickup of the hunicane debris. 

33 Supv Diaz complimented ABM on the speed with which the boulevards were made 

34 safe and passahle. 

35 
36 THIRD ORDER OF BUSINESS- Public Comments 

37 There being none, the next item followed. 

38 

39 FOURTH ORDER OF BUSINESS -Approval of Minutes 



Regular Meeting 
October 21, 2024 

Tampa Palms CDD 

l Mr. Oneal asked for confirmation that everyone had read the minutes and unless there were

2 corrections or additions there should be a motion to approve.

3 

4 On M OTI ON by Mr. Diaz, SECONDED by Ms. Falkowitz WITH ALL IN FA VOR, the 

5 Board approved the Minutes ofthe September 11, 2024 CDD Board Meeting. 

6 

7 FIFTH ORDER OF BUSINESS - Approval of District Disbursements 

8 Mr. Oneal noted that the eheeks had been reviewed for consistency and any missing 

9 check numbers appropriately reported as void. 

l O On M OTI ON by Ms. Falkowitz, SECONDED by Mr. Diaz WITH ALL IN FA VOR, the Board 

11 approved the Disbursements for the month ending August 31, 2024 in the amount of 

12 $360,788.20. 

13 

14 

15 SIXTH ODER OF BUSINESS - Consultant Reports 

16 

17 

18 

19 

20 

21 

22 

23 

♦ Neighborhood Updates

Pre-storms, Ms. Wilson reported that OLM

reviewed the first week of Sept and the contract 

performance was rated at 91 % for the month. Ihe 

Fall plantings were put in the ground a little earlier 

than planned to protect them from winds of storms 

anticipated for the area. 

24 ♦ Hurricane Updates

25 Ms. Wilson reported on the safety

26 precautions take before the arrivals of Milton and 

27 provided some estimates of the wind and rain 

28 impacts. She noted that there was massive tree 

29 <lamage. 

2 

-
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Neighborhood Updates 
Pre- Hurricane 

• Full Plantiugs Tu.kc Sl:igl..' 
o Colcus- Main Entry 
o Coleus & Marigolds Viilage 

• OLM lnspection Rating 91 % 

o Con:1tistent Performance 

Hurricane Updates 
Genera/ Area 

• Safcty rrcparations 
o P:in:sClo,cd 

o Founl3ins Shut Down 

n Dr--JiM Clcan:d 

• Loeni lmp:ic1 

o E.st 12 lo Kain 
t,) \Vwd Gusrs 70-95 MPH 

• Ma'-""'e. Tn.-e & Shrub Dcbm1 





l 

2 

3 

4 

Regular Meeting 
October 21, 2024 

♦ Community Monuments

Ms. Wilson presented the monument 

maintenance that was planned and will go far to 

restore a sense of normal in the community. 

Arete will clean all of the granite faces and 

repair, if needed, the gold lettering. They also inspeet 

Tampa Palms CDD 

Communitv Monuments 
Needed Maintenance 

• Ciramtc F::ice!. 
o Hand Ckan - 70 Si,gns 
n Check Golct lnl:1y 

• Oirt. Mildcw & Mold 
o Post Stonu 

• Requirt:; Motion To Approvc 
o $9.300 

5 

6 

7 

8 

9 

the structures for <lamage and report. The eost for the 71 signs and monuments is $9,300. 

10 

11 

12 

13 

On M OTI ON by Ms. Falkowitz, SECONDED by Mr. Diaz, WITH ALL IN FA VOR, the Board 

approved cleaning the monuments and signs for an expense of $9,300.00. 

14 

15 

16 

17 

18 

♦ General Election

Ms. Wilson reviewed the FY 2024 general 

election ballot and noted that two incumbents ran 

unopposed and per the See of State, Loyalty Oaths 

were ad.ministered. The was a mix up by the SOE 

and one incumbent was omitted from the ballot, 

19 even though confirmation of receipt of the 

General Election 
Early Oaths l Ballot Problem 

• Oen.cml Electio1l N1lv 
u Two Unopposcd 
o Oue Seat Not On 13allot 

• Octobcr Mtt.-tmg 
o Oath of Office 

• NovM�hng 
o Dcclare Vac:mcy 

• JanMc::etmg 
o ,\PJ>0int V..cant Scat 

20 information was received. Ms. Wilson outlined the next steps to be taken to correct. 

21 

22 ♦ Insurance Renewal

23 Ms. Wilson reported that the insurance 

24 renewals for FY 2024-25 had been completed and 

25 thanked Andrea Braboy for her hard work on the 

26 project. Ms. Wilson reported that was no increase 

27 in premium for FY 2024-25. 

28 SEVENTH ORDER OF BUSINESS - - Public Comments 

29 There being none, the next item followed. 

4 

lnsurance Renewal 
CDDPolicy 

• f"Y 2024-25 lnsuntm::c Jn 
Pl:ic< 

• �o lncrca..-.c 111 Prcm1um 
o Propeny 

o Gcnernl Li:,bility 
o Cri.mes 
o Dircctor.s 

• K.udo'sToAndi 






















