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Tampa Palms 
Community Development District 

September 8, 2023 

Board of Supervisors 
Tampa Palms Community 
Development District 

Dear Board Members: 

16311 Tampa Palms Blvd W 

Tampa, Florida 33647 

The Board of Supervisors of the Tampa Palms Community Development District Board Meeting is 
scheduled for Wednesday, September 13, 2023 at 6:00 p.m. at the Compton Park Recreation Building, 
16101 Compton Drive, Tampa, Florida. The advanced copy ofthe agenda for this meeting is attached. 

� Enclos�d for your review are the minutes of the August 9, 2023 CDD Board Meeting and also the 
documents outlined in the table of contents. 

Any additional support material will be distributed prior to the meeting, and staff will present their 
reports at the meeting. 

Ifyou have any questions, please do not hesitate to contact me. 

Sincerely, 

� 

Maggie Wilson 
TampaPalms 

ee: Patricia Thibault, Regional Manager Breeze Communities 



Tampa Palms 
CDD Board Meeting Agenda 

September 13, 2023 6:00 p.m. 
Compton Park Recreation Building 

16101 Compton Drive, Tampa, FL 33647 

Revised 9/12/2023 

l. Welcome & Roll Call

2. Action Items
• Minute Approvals
• Disbursement Approval
• CDD Meeting Dates FY 2023-23
• Newsletter
• Auditor Engagement

3. Board Member Discussion Items

4. Public Comments

5. Adjoum CDD Board Meeting

1. Open Workshop

2. Consultant Reports
Form 9 Quarterly Gift Disclosures 
NPDES NOI For Next Five Years 
SWFWMD Reporting 
Financial Conditions / Cash Management 
Tampa Palms Blvd 

3. Other Matters

4. Public Comments

5. Supervisor comments

6. Adjoum







Tampa Palms CDD 

Balance Sheet 

ASSETS: 

CASH - Operating Account 

PETTYCASH 

July 31, 2023 

Wealth Fund Account- South State Bank 

ICS Sweep- South State Bank 

ACCTS. RECEIVABLE 

RECEIVABLE FROM TAMPA PALMS HOA 

ASSESSMENTS RECEIVABLE 

RECEIVABLE EXCESS FEES 

PREPAID ITEMS 

TOTAL ASSETS 

LIABILITIES: 

ACCOUNTS PAYABLE 

ACCRUED EXPENSES 

DEFERRED REVENUE - ON ROLL ASSESSMENTS 

FUND BALANCE: 

NON-SPENDABLE PRE PAID 

ASSIGNED 

UNASSIGNED 

TOTAL LIABILITIES & FUND BALANCE 

$ 

$ 

$ 

$ 

GENERAL 

111,145 

500 

2,711,958 

1,660,332 

7,902 

11,615 

4,503,453 

36,438 

11,615 

2,343,000 

2,112,400 

4,503,453 

Note: GASB 34 government wide financial statements are available in the annual independent 

audit of Ihe District. The audil is available on the website and upon request. 

Assigned Balance Breakdown: 

Weather Damage 

Community-Wide Wall & Monument 

Pond lmprovements 

1 st Quarter Expenses 

lnfrastructure Replacement Contingency 

TP Signature Projects (unspent) 

Financial Reports 

$ 

$ 
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400,000 

100,000 

700,000 

679,000 

135,000 

329,000 

2,343,000 

Balance Sheet 





Tampa Palms CDD 
General Fund 

Statement of Revenue, Expenditures and Change in Fund Balance 

Forthe period from October 1, 2022 through July 31, 2023 

FACILJTY MAINTENANCE: 

IRRIGATION SYSTEM 

FOUNTAIN 

FACILITY MAINTENANCE 

JANITORIAUSUPPLIES 

Sff FACILITY MAINTENANCE 

PROJECT OR/VEN EXPENSES: 

SIGNAT\JRE TP 2017 

RENEWAL AND REPLACEMENT & DEFERRED MTC 

CAPIT AL PROJECTS 

NPDES CLEAN WATER 

sn TOTAL PROJECT DRIVEN EXPENSES 

TOTAL EXPEND/TURES 

EXCESS OF REVENUE OVER (UNDER) 

EXPENDITIJRES 

FUND BALANCE - BEGINNING 

FUNO BALANCE • ENDING 

Financial Reports 

BUDGET 

BUDGET YEAR-TO-DATE 

111,059 92,S.9 

28,175 23,479 

93,870 78,225 

2,855 2,379 

235,959 196,633 

218.400 182,000 

197,600 164,667 

62,427 52,023 

478,427 398,689 

2 920 579 2,449 666 

(0) 336,801 

(0) 336,801 
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ACTUAL 

YEAR-TO-DATE 

107,448 

21,109 

72,038 

1,611 

202,205 

179,442 

161,287 

51,964 

392,693 

2,419 467 

467,016 

3,999,998 

4,467,014 

FAVORABLE 

(UNFAVORABLE) 

YTD VARIANCE 

(14,899) 

2,371 

6,187 

76ll 

(5,573) 

2,558 

3,380 

59 

5,996 

30,199 

130,284 

130 284 

General Fund 



TAMPA PALMS CDD 
FINANCIAL SUMMARY THRU JUL Y 31, 2023 

GENERALFUND 

(Shown in $) Normal Non-Operating 

Operations Pro ject Driven 

Revenues 
Operating $2,290,054 

Non Oeerating 
Capital Projects $197,600 
Renewal & Rel $218,400 
Signature 2017 $0 
NPDES $62,427 
Unrealized Gain/Loss 23,533 
Realized G/L 12,444 
lnterest 4,485 
lnterest/Wealth Account 74,868 
Misc Rev $2,672 
Carry Forward Bai * 

Total $2,408,056 $ 478,427 

Expenses 
Operations $ 2,026,774 

Non OQerating 
Renewal & Rel 179,442 
NPDES/EPA 51,964 
Capital Projects 161,287 
TP Signature 2017 Q 

Total $2,026,774 $392,693 

Total Expenditures 
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Totol As 

Reported 

$2,290,054 

$197,600 
$218,400 

$0 
$62,427 
$23,533 
12,444 
4,485 

74,868 
$2,672 

$2,886,483 

2,026,774 

179,442 
51,964 

161,287 

$392,693 

$2,419,467 

Financial Summary 



Aug 
CDD Operations 

R&R 

NPDES 

Signature Projects 

Capital Projects 

jTotal 
Sept 

CDD Operations 

R&R 

NPDES 

Signature Projects 

Capital Projects 

jTotal 
Oct 

CDD Operations 

R&R 

NPDES 

Signature Projects 

Capital Projects 

ITotal 

Financial Reports 

TAMPA PALMS CDD 

FINANCIAL SUMMARY THRU JULY 31, 2023 

GENERAL FUND 

General Fund 
Cash 

Cash Equivalent (Excess Cash ICS) 

Insured Investment Account 

Accounts Reecivable 

Assessment Receivable 

Prepaid Items 

Total Assets 
Less: 

Payables 

Accrued Expenses 

Non Spendable A/C Prepaid 

Deferred Rev On Roll 

7/31/2023 

Total Assigned and Planned Funds 
Allocation for Assigned: 

Weather Damage 

Community-Wide Wall & Monument 

Pond Improvements 

!st Qtr Expenses 

Infrastructure Replacement Contingency 

TP Signature Projects (unspent) 

Net Adjusted Cash 
2022-23 Fiscal Year 

0 216 

0 14 

0 4 

0 0 

0 18 

0 252 

1 210 

0 11 

0 5 

0 0 

0 

1 235 

1 221 

0 13 

0 12 

0 0 

0 25 

1 271 
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($000) 
111 

1,660 
2,712 

8 

0 
12 

$ 4,503 

36 

12 

4455 

400 
100 

700 
679 
135 
329 

$ 2,343 

$ 2,112 

$ 1.s60 l

$ 1,6261 

$ 1,3561 

Cash Flow 





Summary- Project Driven Expenses 

Operating Capital Projects 

Sources of Funds 
FY 2022-23 Budget 

Uses of Funds 
Spent Thru 7/31/2023 

Total Funds Under Consideration 

Budget Available as of 7/31/2023 

Renewal & Replacement 
Sources of Funds 

FY 2022-23 Budget 

Uses of Funds 
Spent Thru 7/31/2023 

Total Funds Under Consideration 

Budget Available as of 7/31/2023 

TP Signature Projects 
Saurees of Funds* 

FY 2022-23 Budget 

Uses of Funds 
Spent Thru 7/31/2023 

Total Funds / Projects Under Consideration 

Budget Available as of 7/31/2023 
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Fiscal Year 2022-23 

($000) 

$198 

161 

$0 

$36 

218 

179 

$0 

$39 

$0 

$0 

$0 

$329 

Project Summary 



SUMMARY 

FY 2022-23 RENEWAL REPLACEMENT PROJECTS 

Originai 
July, 2023 

Committed To 

Project Spend 

l nfrastructu re
Hurrican lan Restoration $21,840 
Holiday Lighting Support $2,000 

1Lanascape 
Tree management along boulevards and in parks $73,723 
Holiday Pointsettias $11,600 
Cul de Sae Restorations $30,428 
Special Tree Work (Repaving) $13,630 
Rejuvenate Westover Entry $4,920 

lrrigation 
Callibrate Flow Meters $7,061 
Disk Cleaning Pump Station $4,003 
Pump Sta Mtc $1,635 

Lighting (Park & Landscape) 

Other 

Drinking Fountain Repair $368 

Comoletely Rebuiid Area 1 - Back Entrv Fountain $8,234 

Total R&R Projects $179,442 �o 
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($000) 
Tampa Palms Signature Projects (BB 
Downs) 

Consulting Serviees 

lrrigation 

Main Entry Restorations 

Area 2 Pond 

Bruce B Downs lmprovements 

Capital Projects 2022-23 

Budget Monitor 

Current 
Projects 

10 

20 

21 

172 

Sub-Total TP Signature Projects $329 

�pital Projects 
Consulting Serviees 

lrrigation Systems 

Parks & Cameras 

Landscape & Lighting 

lnfrastructure (Signs and Lighting) 

Sub-Total Caoital Projects $0 

Total TP Signature & Standard Capital Projects 
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31.Jul-23 

Spent Pending 
2022-23 Commitments 

0 -

0 

0 

0 

0 

$0 $0 

12 

12 

48 

89 

161 $0 

$161 $0 

Capital Budget Monitor 







Focus For 2022-23 

Re-Presented September, 2023 
\i ,!. ,/ 

- -,::õcvs -

l' t

The Tampa Palms CDD is a unit of State of Florida special-purpose government with limited boundaries and is 
distinct in both form and function from general purpose government entities including but not limited to the City 
of Tampa, Hillsborough County ete. 

The TP CDD authority is laser-focused and limited in attention to the prope1ties owned by the CDD or shared 
with the City of Tampa. (Example TP Blvd medians) 

• The CDD has no enforcement powers
• The CDD's public funds cannot be spent on private property
• CDD attention and activity is limited to that which occurs within its boundaries.

The majority of the CDD budget addresses community aesthetics - making residents proud of their homes. Tampa 
Palms defines the standard of care as that which is observed from a vehicle .... at 35 mph 

Specific considerations for Fiscal Year 2022-23 A/0 September, 2023 

Tampa Palms Blvd Restoration 

(1) Hoid Balance of Signature

Monitor Projects in Tampa Palms 

(1) Wetland Destruction

(2) Possible lmpacts LLA on DRI

(3) Repaving Tampa Palms Blvd

(4) Bike Path lmprovements

Monitor lssues lmpacting Tampa Palms 

(1) Monitor lnflation lmpacts

(2) Evaluate lnvestment Options

(3) City ofTampa Budget As lt

lmpacts Tampa Palms

Next Steps 

Repaving lmpacts 

EPC Agreement w/ Developer Plan 

Monitor w/ City and CDD Counsel 

CDD (Landscape /lrrigation/Signs) 

Report Progress 

Update Board 

Chairman to Review W/ Board 

Report To Board 

Timing 

TBD 

On-going 

On-going 

Review Monthly 

On-going 

Monthly 

On-Going 

Sept Update 













l 

2 

3 

4 

5 

6 

7 

8 

9 

CDD Meeting & Budget Hearing 
August 9, 2023 

♦ NPDES Reporting & Permitting

Ms. Wilson reported that the compliance reporting

for the NPDES, in particular the annual report had been 

submitted on August l st and the Notice of Intent (NOI) for 

the next five years will be submitted bu mid August. 

♦ Financial Conditions

Using information from the Bureau Labor Statistics

and gathered by the Tampa Bay T imes, Ms. Wilson reviewed 

10 the startling impact of inflation on Tampa. The Tampa area 

11 led the nation for the last twelve month (7.3%) and was 

12 second in the nation for the last five years (33.3%). 

13 

14 

15 

16 

17 

♦ Cash Management Program

Ms. Wilson reviewed the intent of the cash

management program, that of using the reserve funds to 

reduce owner obligations at a time when many are struggling 

18 against the effects of substantial inflation. 

19 

20 

21 

22 

23 

Ms. Wilson detailed the manner in which the cash 

management program is conducted. She described the types of 

investment instruments used, the methods balancing long and 

short-term investments for creating tapered returns that 

24 effectively reduce duration risk. 

25 Chairman Field and board members discussed the 

26 tentative plans for the FY 2023-24 model and directionally the 

27 

28 

29 

30 

31 

steps that would be taken. 

There was board consensus to continue with a fully 

insured, US Treasures rich program (est 63%) backed up by 

fully insured brokered CD (est 37%). 
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Tampa Palms CDD 

NPDES Reporting 
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Community Appearance 

In general, despite the crazy variations in rainfall (six inches 
followed by only 1.2 inches total for the next two weeks) and 
dizzying indexed heat day after day, the look of Tampa Palm s 
has not suffered tremendously. 

OLM inspected the property this Wednesday and found that 
the typical end of summer conditions existed ( encroaching 
weeds, especially near the power corridor) and 
mowing/edging inconsistencies. 

Paul Woods made a point of complimenting the ABM team on the condition of the property given the fact 
that the inspection was the day after a non-work holiday and there were both lost workdays and extra storm 
effort caused by Idailia the week before. The rating was 89, down from 92 the month before. 

The new annuals are being installed now. 
They should be completed by the time of the 
CDD meeting. 

Joe made a few changes in the colors and 
types due to limitations on availability of 
liners (tiny plants used by the growers) for 
begonias and coleus. 

Greenhouse operations were severely 
damaged by the storms late last year. 

The summer annuals did their job, making a focal point for 
the community at the entrances. 

Normally they are removed mid to late August and replaced 
but they were left in a little longer due to the continuing heat 
and the fact that new and smaller plants are more sensitive. 

It has been noted that this year many of the tried and true plantings from 
muliie grass at the County Pood and along the power corridor to even our 
crape myrtles have not bloomed as fully as in past years. The mullie grass 
should have flowered with a pink layer, as shown on the cover to this packet 
and to the left, from prior years. The County Pond shows healthy green plants 
but no tlowering .... yet. 

Ms. Maney wonders if the intense heat that commenced in the early Spring delayed 
or thwarted the flowering. The plant (and tree) health does not appear compromised 
but the expected color is not up to par. The sarn e may be said of the caladiums used 
in the Area 2 entrance. The picture to the right is from last year, that was not the 
display this year. 

Joe Laird notes that some ofthat may be due to higher average heat but mostly it is 
a function of oid bulbs and only a very few new bulbs could be purchased this year 
due to unavailability. 





































l. Quantifying Water Use and Loss and Adjusting Pumpage

As mentioned, the CDD automated the pump controls for both ofthe well-supplied pump stations. 
This work was done by Hoover Pumping, the manufacturer ofCDD's stations. 

On one level the upgrades provided on-line, current operational <lata for both ground and surface 
pumps. 

This is a screen shot of 
the operation of the S 1 
pump 8/20/23 6:45 AM 
showing the pump 
status [shut down] and 
minimal pressure falls, 
with no loss ofwater. 

Below is a screen shot from J uly when a mainiine intrusion caused unanticipated high flow followed 
by rapid restarts and recycle. These reports allowed the CDDs maintenance staff to first shut down 
the pump to stop the high flow and begin to trace the loss. 

W ater Use Reporting 

The automation of the pump controls also 

provides water use data both real-time and 

archived. The CDD uses this <lata for reporting 

to the District. 

This is a screenshot of the G l pump as of 

midnight 8/19/2023. 

The totalizer number that is shown at the 

bottom of this display is the number that is 

reported at the end of each month to the District 

and from that the CDD's water use is 

calculated. 





JJ Reigning in water loss 

Utility Company and Vehicles 
For aimost two years the CDD has been besieged by mainiine intrusions that compromise water 

management far more than simple lateral !ine !eaks or broken heads could ever do. 

fn part this is due to the 

fact that the mainlines 

are along the public 

,, ROW spine roads. The 

mainlines are located 

within the utility 

easements. There is no 

adjacent CDD property 

for relocation. 

There has been substantial underground construction. Since in Tampa Palms all utilities, are 

underground, specifically phone, power and two cable companies [Frontier FIOS & Spectrum] 

replacement of aging, damaged or upgrading of facilities takes place on the public ROW (and/ or 

the dedicated utility easement) adjacent to the CDD irrigation infrastructure. 

For the roost part the utility companies' and their sub-contractors issue "dig tickets" with Sunshine 

One Call. While the CDD mainiine locations are marked by the CDD for all construction (the CDD 

is a member of Irth), digging is sometimes !ess of a problem than the vehietes that park over the 

mainlines, as shown above with the TECO caravan. 

The weight of construction vehicles seldom outright breaks the PVC pipes, it dislocates them at 

connections to stress blocks, at t-connections and even at valves. Sometimes they hoid for a long 

period oftime before giving way. Often, they hoid until weight or even water hammer is present. 

Further under-road boring has damaged pipes by seoring them thus weakening them. That is 

undiseovered until a leak breaks through as happened last weekend. 












