








TPCDD 10 Months Ending July 31, 2024 September 6, 2024 

Executive Summarv 

As of July 31, the District has cash pius investments of $ 4.8 M, net of liabilities. With two months left in 

the fiscal year, District reserves for EOY expenses, 1st quarter reserves and project-driven contingencies, 

which are detailed below totaling $ 2.98 M, there is $ 1.819 M remaining in funds unallocated, a more 

than four-month safety factor. 

Revenue 

As of July 3i5t , the District has eolleeted $2,991,061 or 100.4 % of the budgeted assessments. The most 

impressive revenue results are in the area of the Board-directed investments of excess and/or reserve 

funds which will yield a whooping $139 K revenue by year end 9/30/24. See Tab 6.K for full annual returns. 

Expenses 

The overall General Fund shows a favorable position against budget of $ 130 K as of July 31st; of that the 

positive variance in Narmal Operations for Landscape and Pond maintenonce is the resuit of timing and 

will equalize substantially by the August financials. Project-driven expenses by themselves display a 

slightly negative trend of S 18 K, chiefly due to the inclusion of Signature wall projects that have yet to be 

funded from the assigned funds. 

Cash Flow Ootlook for Calendar 2024 

(Shown in $ 000s) 

Sources of Funds 

Cash Balance 7/31/2024 $4,798 

Collections balance ofFY 2023-24 ___________ � 

Total Saurees ofFunds 

Assigned Funds & Planned 2024 Uses 
Balance of FY 2023-24 expenses 
TP Signature Projects (unspent) 
Weather Damage 
Community-Wide Wall & Monument 
Pand lmprovements 
lnfrastructure Replacement Contingency 
1st Qtr FY 24-25 

( $ 637) 
(329) 
(400) 
(100) 
(700) 
(135) 
(679) 

Total Planned & Assigned Uses _____________ _ 

Projected District Unassigned Balance 

Outlook 

December 31, 2024 

$4,799 

( $ 2,980) 

$ 1,819 

The District autlook is consistent with the FY 2023-24 budget. There are no known significant budget 
variances that suggest performing otherwise. 
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Tampa Palms COO 
General Fund 

Statement of Revenue, Expenditures and Change in Fund Balance 

For the period from October 1, 2023 through July 31, 2024 

BUDGET ACTUAL 

BUDGET YEAR-TO-OA TE YEAR-TO-OATE 

REVENUES 
ASSESSMENTS NON-ADVALOREM 3.10.,432 $ 3,10.,432 3,108,482 
ON ROLL ASSESSMENTS-EXCESS FEES 

EARLY PAY OISCOUNT (124,177) (124,177) (117,421) 
INTEREST INCOME-INVESTMENTS OTHER 60,000 50,000 67,896 
INTEREST INCOME•WEAl TH ACCOUNT 19,528 
UNREALIZED GAIN/LOSS 

S/T REALIZED GAINA.OSS 81,056 
MARKET FLUCTUATION-OTHER (23) 
EXCESSFEES 

MISC. REVENUE 1,500 1,250 2,668 
CARRY FORWARO 82,729 

TOTAL REVENUES 3,124,484 3,031,505 3,162,187 

EXPENDIT\JRES 

ADM/N/STRA77VE EXPENDITURES: 

PERSONNEL SERVICES 

BOARD OF SUPERVISORS 11,000 9,167 6,800 
FICA 5,824 4,853 4,961 
FUTA/SUTNPAYROLL FEES M24 5,520 1,100 

Sff PERSONNEL SERVICES 23448 19,540 12.861 

PROFESSIONAL SERVICES 

A TTORNEY'S FEES 3,500 2,917 5,156 
ANNUAL AUDIT 8,930 7,000 7,000 
MANAGEMENT FEES 68,000 56,667 S.,167 
TAX COLLECTOR 62,089 59,750 59,750 
ASSESSMENT ROLL 10,050 10,000 10.000 

Sff PROFESS/ONAL SERVICES 150,669 136,333 136,073 

ADMINISTRATIVE SERVlCES 

DIRECTORS & OFFICERS INSURANCE 3.600 3,691 3,691 
MISC. ADMINISTRA TlVE SERVlCES 12,360 10,300 13,921 

Sff ADMINISTRATIVE SERVICES 16,160 13,991 17,612 

TOTAL ADMINISTRA77VE 190,177 169.864 166,646 

RELD l OPERAT/ONS SERVICES 

FIELD MANAGEMENT SERVICES 

DISTRICT OPERATING STAFF 174,966 145,805 145,787 
PARK ATTENDANTS 73,935 61,613 50,435 
PARK PATROLS (SecurityCo) 132,619 110,516 108,065 
FIELD MANAGEMENT CONTINGENCY 20.600 17,333 8,687 

Sff FIELD MANAGEMENT SVCS 402 320 335 267 312 974 

GENERAL OVERHEAD: 

INSURANCE 16,500 16,500 21,680 
IT (lEL l SECURITY) 15,750 13,125 10,516 
WATER 54,212 45.177 25,831 
REFUSE REMOVAL 11,000 9,167 6.293 
ELECTRICITY 156,436 130,363 120.240 
STORMWATER FEE 3,041 3,041 3,379 
MISC. FIELD SERVICES 13 000 10,833 5,665 

Sff GENERAJ. OVERHEAD 269 939 228 206 196 004 

LANDSCAPE MAINTENANCE: 

LANDSCAPE & POND MAINTENANCE 1,246,033 1,038,361 922,632 
LANDSCAPE MONITORING FEE 18,900 15,750 15,750 
LANDSCAPE & REPLACEMENT 107.271 69,393 69 046 

Sff LANDSCAPE MAINTENANCE 1 372 2°' 1,143�03 1 007 421 

LANDSCAPE MAINTENANCE NEW & ENHANCED: 

PROPERTY MOWING 82,160 68,467 66,903 
COUNTYPOND 5,250 4,375 2.940 
NPDES POND PROGRAM 52,953 44,128 35,663 

Sff LANDSCAPE NEW & ENHANCED 140,363 116 969 126,506 

FAVORABLE 
(UNFAVORABLE) 

YTD VARIANCE 

4,050 

6,756 
17,896 
19,528 

81,056 
(23) 

1,418 

130,682 

2,367 
(107) 

4,420 
6,679 

(2,239) 

2,500 

261 

p,621) 
p,621) 

3,319 

18 
11,178 

2,450 
8,847 

22 293 

(5,380) 
2,609 

19,346 
87• 

10.12.-
(338) 

4 966 
32 202 

115,729 

20 347 
136 075 

(18,436) 
1,435 
8,485 

ia,0371 
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($000) 
Tamoa Palms Sianature Proiects 

Consulting Serviees 

lrrigation 

Main Entrv Reslorations 

Area 2 Pond 

Wall lmprovements 

Capital Projects 2023-24 

Budget Monitor 

Current 
Projects 

-

-

229 

Sub-Total TP Signature Projects $329 

Capital Pr!>,iects 
Consulting Serviees 

lrrigation Systems 

Parks & Cameras 

Landscaoe & Lightina 

lnfrastructure (Signs and Lighting) 

Sub-Total Caoital Proiects $0 

Total TP Signature & Standard Capftal Projects 
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July, 2024 

Spent Pending 
2022-23 Commitments 

0 -

0 

0 

0 

0 

$0 $0 

837 

$23,858 

$48,634 

$73,329 $0 

$0 � 

Capital Budget Monitor 

100



Capital Projects Signature Projects 

2023-24 Through November 30, 2023 

Tampa Palms Signature Projects 
Current SpentA/O 

Projects July, 2024 

Consulting Serviees 
Restoration Designs 
Survey & StakinQ & MOT 

Sub Tolal 

lrrigation 
Area 1 & 2 lrriQation (Inel 88 Downs) 

Sub Tolal 0 

Main Entrv Restorations 
Area 1 Entrv Landscape (Phase 11) 50,000 
Area 2 Phase 11 50,000 
Area 2 Landscape (TP Blvd & Amberly Phase 11) 

0 
Area 2 Pond Landscape & WayfindinQ 

Sub Tolal 100,000 

Area 2 Pond 
Littoral Plantings & Noxious Removal 

Sub Total 
Wall lmprovements 

Wall restorations multi villages + drainage & 
additional landscape buffer 229,000 

Sub Total 229,000 
Sub-Total Tampa Palms Signature 329,000 $0 

Normal Capital Projects Current 

lrrigation Systems 

Pump Station Extending Life $837 

Sub Tolal 0 $ts3r 

Parks & Cameras 
-

Volleyball Removal w/ lrrigation Install 

Sub Total 

Landscape & Lighting 

Area 1 Entry 

Major Landscape (> 5 Years) $23,858 

Sub Total 

lnfrastructure (Signs and Lighting) 
- l $23,858 

Speed Limits Sign(s) & Park Signs l
Kensington Phase 2 + Down Payment Phase 3 9Last( $48,634 

Sub Total $48,634 
Sub-Total Norma/ Capital Projects $01 $73,329 
Total TP Signature & Standard Capital Projects $73,329 
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Pending 
Commitments 

Pending 

-

-

Capital Project Detail 

























l 

Regular Meeting 
August 14, 2024 

2 ♦ Additional Advanced Board Package Materials:

Tampa Palms CDD 

3 Information regarding financial reports were included in the Advance Board package; 

4 copy ofwhich is attached hereto and made a part of the public record. 

5 

6 NINETH ORDER OF BUSINESS - - Other Matters 

7 

8 

9 TENTH ORDER OF BUSINESS - Adjournment 

l O There being no further business, 

11 

12 On MOTION by Ms. Falkowitz SECONDED by Mr. Diaz with ALL IN FA VOR, the meeting 

13 was adjourned. 

14 *These minutes were done in summation format, not verbatim.

15 *Each person who decides to appeal anydecision made bythe Boardwith respect to any matter

16 considered at the meeting is advised that person may need to ensure that a verbatim record of 

l 7 the proceedings is made, including the testimony and evidence upon which such appeal is to

18 be based. 

19 Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a 

20 publicly notieed meeting beid on ___ S __ e_.,.p __ t __ l=l"-', 2=0 .... 2 .... 4'---------

21 

22 

23 Signature 

24 

25 Patricia Thibault 

26 Printed Name 

27 Title: 

28 X Secretary 

29 □ District Manager

6 

Signature 

Donald Oneal Jr. 

Printed Name 

Title: 

� Vice Chairperson 

□ Chairperson


























