
Tampa Palms 
CDD

February, 2025



AGENDA

•    Roll Call 
•    Strategic Focus
•    Board Member Discussion Items 
•    Public Comments
•    Consultant Reports
•    Other Business
•    Public Comments 
•    Board Member comments 
•    Adjourn



STRATEGIC PLANNING
2025 FOCUS

Purpose

For 
Whom

Success



Board Member 
Discussion

The CDD Public meetings are the only 
opportunity that Board members have to 
discuss community issues between 
themselves. This time is set aside for 
Board Member discussions.



Public Comments

The Public is encouraged to speak 
on any matter, on or off the agenda.

There will be another opportunity 
for public comments at the end of 
the meeting.

Members of the public may speak on any District matter, on or off the agenda, as 
long as the matter is germane to and within the jurisdiction of the CDD. 
In the event a group should wish to speak on the same subject, the group 
should select no more than five representatives who will individually be 
recognized by the chair and speak for no more than three minutes each on the 
issue. 



Approval of Minutes

The Board will review and 
approve the January, 2025 
Board Meeting minutes.



Approval Of Disbursements

Each month as part of the Board oversight 
responsibilities, the Board approves the CDD 
disbursements. 

Disbursements for the month ending December 31, 
2024 were $ 189,883.00. 



Consultant Reports

Neighborhood Updates
Hurricane Restoration Update
Cash Management Update
Irrigation System
CDD Handbook
  



… Neighborhood Updates
Overview

• Weather Impacts
-  Cold Drizzle
- Days W/O Sun

• Annuals “Survived”
• Turf Struggling

o Chill-Burned
o Fungus

• January Inspection 93%



… Neighborhood Updates
Street & Traffic Control Signs

• Signs Cleaned / Straightened
o 32 On Blvd’s
o 83 In Villages

• City Preparing New Signs
o Speed Limit
o No Trucks

o Waiting For Poles



… Neighborhood Updates
Color At Entrances

• Poinsettias Removed
• Spring Annuals Coming 

o Antigua Marigolds
o Lavender Salvia

• Due Early March



… Neighborhood Updates
Hurricane Improvements

• Work In Progress
o Dangerous Trees
o Stumps
o Retention Pond Trees

• Work Flow Priority



… Neighborhood Updates
FEMA Update

• Work For Submission
o Health & Safety
o Public-Affecting

• Expenses Not Applicable
o Tree Work (CDD)
 Fl Tree Law Excluded

o Turf / Shrub Replacement
 Pretty Isn’t Health or 

Safety
Patricia Thibault Overseeing!



Financial Conditions / Cash 
Management

• Investment Assets Secure
o Rates Still Hopeful
 New Treasury 4.21%

o $1.3 M Avail March
o YTD Yield $76,278 

• Directionally
o Protected Reserves
        



… Irrigation Update
Looking Forward

Critical Complex System
• Water Delivery 23 Years Old
• Emerging Problems

o Replacement Parts
o Radio Controlled

• Upgrades Avail
o New Controls
o Same Wiring
o More Secure

• Reviewing Options
o Capital $190K



… CDD Employee Manual
Available For Review

Employee Handbook Provided
• Current Employment Law 
• Shared w/ TPOA
• No Changes Proposed

May Seem Frivolous 
• One Employee
o Insurance Requires
o Auditor Observed



Public Comments

The public is encouraged to 
speak on any matter, on or off 
the agenda



Board Member Discussion

This final time is set aside for 
Board Member discussions.



Adjourn
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